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Agenda Item No. 7(A)
Attachment 3

Evaluation of Affordable Housing Proposals from Satellite Housing and
Living Skills Center/Resources for Community Development

Introduction. Staff has prepared this evaluation using criteria that are typically
considered by local governments and redevelopment agencies in assessing affordable
housing proposals.

Developer Experience/Capacity. Demonstrated and successful experience, either
through staff, through contracted services, or through collaboration with other
organizations, in developing and managing the affordable housing as proposed.

Staff Evaluation: Both developers have the experience and capacity to successfully
undertake their proposed developments.

Satellite LSC/RCD

Development: Satellite Housing has | Development: Resources for Community
completed twenty affordable housing | Development has completed over 1,400
developments, or over 1,300 housing | units over the last 24 years, which include
units over the last 42 years. The majority | a range of affordable, mixed-income,
of their development experience is with | mixed-use, family, senior and special
senior housing. However, they have | needs developments.

recently completed two non-senior
developments (one 17-unit community | Property Management: RCD contracts
for families in Walnut Creek, and one | with the John Stewart Company (JSCo) for
11-unit community for persons with | the management of their properties. JSCo
developmental disabilities in Fremont) | is based in San Francisco and manages
and have three non-senior developments | over 10,000 units in 120 developments.
under way, including two for|JSCo currently manages the Idaho
developmentally disabled adults (15 | Apartments, an  affordable  housing
units in San Francisco, and 10 units in | development on San Pablo Avenue in El
Manteca). Cerrito.

Property Management: Satellite Housing | Services Provision: The Living Skills
operates  their  affordable housing | Center, a non-profit serving the visually
development inventory of 20| impaired and operating a residential
developments consisting of 1,323 units. | independent living program, will provide
services to the participants in its one-year
Services Provision: The Regional Center | live-in program. The purpose of the live-in
of the East Bay (RCEB) is a nonprofit | program is to provide independent living
regional center that provides state- | skills to persons who are blind or who
funded services to individuals with | have visual impairments.

developmental  disabilities. =~ RCEB
contracts with agencies to provide | RCD  has a  Resident  Services
services at no cost to the persons served. | Empowerment  Program to  connect
Satellite proposes to partner with the | residents to appropriate local service
Housing Consortium of the East Bay, | providers.
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which creates affordable housing for
persons with developmental disabilities,
to coordinate RCEB’s services.

Affordability Mix. Mix of units, by income-level, proposed for the development.

Staff Evaluation: Both developments propose to serve extremely low-, very low- and
low-income households, which would assist the City in meeting its RHNA goals and
Redevelopment Housing Production Obligation.

Satellite LSC/RCD

16 extremely low-, 15 very low-, 10 low- | 9 extremely low-, 30 very low-, 17 low-
income and 1 resident manager’s unit for | income and 1 resident manager’s unit for a
a total of 42 units and 69 bedrooms. total of 57 units and 117 bedrooms.

Special Needs and Other Populations with Housing Needs Served.

Staff Evaluation: Both proposed developments are for individuals and families (non-age
restricted) and include a mix of 1-, 2-, and 3-bedroom units. Both proposals include a
special needs component which would include services appropriate for the special needs
population to be served.

Satellite LSC/RCD

Special Needs. The development | Special Needs. The project proposes to set-
proposes to set-aside 20 1- and 2-|aside 10 2-bedroom units for the
bedroom units for persons with | physically disabled (visually impaired)
developmental disabilities with services | who are participants in the LSC one-year
provided by the Regional Center of the | live-in program.

East Bay. In addition, Housing
Consortium of the East Bay is proposed | Because participants would move out as
as the services liaison to coordinate | they graduated, the special needs units
between the RCEB, property manager | would be considered transitional rather
and resident. than permanent housing.
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Relocation of Residents or Businesses.

Staff Evaluation:
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Satellite

LSC/RCD

This proposal would involve the
relocation of two existing commercial
and two residential tenants. In the event
the Agency assisted the project, the
developer and the Agency would need to
follow state relocation guidelines,
including the possible provision of
relocation assistance.

This proposal potentially involves the
relocation of one existing residential
tenant. In the event the Agency assisted the
project, the developer and the Agency
would need to follow state relocation
guidelines,  including the  possible
provision of relocation assistance.

Location, Strategic Importance & Amenities. Proximity or accessibility of the site to
shopping, medical facilities, open space, transportation, places of employment and other

necessary services to the intended residents.

Staff Evaluation: Both proposed sites are located within walking-distance of resident
amenities, including community retail along San Pablo Avenue, open space along the
Ohlone Greenway, and bus service along San Pablo Avenue. Both BART stations and a
major shopping center (El Cerrito Plaza) are within a short bus-transit ride. Both have
some strategic importance in terms of their potential for revitalization of sites that are

difficult to redevelop.

Satellite

LSC/RCD

The proposed site is the smaller of the
two proposals and has a long, narrow
configuration. It is located in the
Community Commercial Zone, on a
major arterial street.  The property
directly abuts two-story multifamily and
single-story  single-family residences.
Redevelopment of the site would
contribute to revitalization of the
midtown area. However, while
multifamily housing is a feasible and
appropriate use of the site, in the longer
term there is potential for the site to be
redeveloped for a commercial use.

The proposed site is configured well for
residential development. It is located in the
Transit-Oriented Mixed-Use Zone, on a
local street that transitions from
commercial to residential land uses. It is
behind the Marshall’s store, between the
store and the BART tracks, adjacent to a
neighborhood of two-story and single-
story multifamily and single family
residences. The property is unlikely to be
developed solely as a commercial use,
such as retail or office. The proposed
development would provide an attractive
transition  from  commercial  strip
development on San Pablo Avenue to the
BART tracks, greenway and lower-density
neighborhood beyond.
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Overall Design.

Staff Evaluation: Both proposals are in a predevelopment stage, so only design
schematics have been produced at this point. Based on schematic site plans submitted, the
physical design of each proposal falls within allowable zoning standards with density
bonus for affordable housing and special needs developments. Both developments would
require a Conditional Use Permit under the City Incentives Program.

Satellite LSC/RCD
Zoning district: Community Commercial | Zoning district: Transit-Oriented Mixed-
Proposed density: 70 units/acre Use
Proposed height: Less than 50 feet Proposed density: 61 units/acre
Proposed height: Less than 50 feet

Site Control.

Staff Evaluation: Both have preliminary site control through purchase and sale
agreements or option agreements.

Satellite LSC/RCD

Site control through purchase and sale | Site control through purchase and sale

agreement with owner/trustee. agreement (1* parcel) and option
agreement (2™ parcel).

Land Cost. Reasonableness of the proposed property purchase price in comparison to
other sites in the neighborhood and in comparison to other affordable housing sites in the
City.

Staff Evaluation: The land cost for both proposals is reasonable, compared to nearby sites
that staff is aware have recently sold or are on the market.

Satellite LSC/RCD

$1,880,000 for .59  acres, or | $2,950,000 for .94 acres, or approximately
approximately $73 per square foot. | $72 per square foot. Includes estimated
Includes estimated demolition and | demolition costs.

holding costs.
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Leveraging of Funds & Project Cost. The level of Low/Mod Housing Fund subsidy
being requested as compared to the total project costs, including the level of support
provided by other public and private funds for housing development and any proposed
services. Cost per unit, per square foot (of gross building space), per bed, or per bedroom
can be examined relative to total development cost and Agency subsidy.

Staff Evaluation: The costs provided in each development proforma are preliminary and
subject to change. Based on the development proformas provided by each developer,
LSC/RCD’s proposal is slightly more efficient in terms of cost per unit and per bedroom,
and in terms of leveraging of requested Agency subsidy.

Satellite LSC/RCD
Total development cost: $ 19,992,559 $ 26,558,249
Cost per unit: § 476,013 $ 465,934
Cost per gross square foot: $ 316 $ 314
Cost per bedroom: $ 289,747 $ 226,994
Total City subsidy requested: $ 3,000,000 $ 3,500,000
Total City subsidy per unit: $§ 71,429 $ 61,404
Total City subsidy per bedroom: $ 43478 $ 290915

Feasibility. The extent that the proposed project can achieve the objectives stated in a
timely and cost-effective manner. The proposal includes realistic development and
operating budget projections that conform to industry standards. The degree to which the
proposed financing source is realistic, compatible with Agency and all other committed
or proposed funding sources and appropriate for the proposed housing. Demonstration of
the likelihood that each source will be secured for both the housing and any service
components.

Staff Evaluation: In terms of financial feasibility and leveraging of funds, both projects
are in a very early stage. Both proposals have a preliminary financing plan that is
hypothetically feasible. During the predevelopment phase, the selected developer would
need to provide to the Agency a realistic development schedule and financing plan,
including significant progress in obtaining financing commitments from proposed
sources. In addition to the support of the Agency, an award of County CDBG and/or
HOME funds is critical to the feasibility of both proposals.
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CITY OF EL CERRITO NUMBER: IA3

DATE: October 2005
ADMINISTRATIVE POLICY/PROCEDURE AUTHORITY: City Manager

SUBJECT: EL CERRITO WALL OF FAME

Scott Hanin

PURPOSE: To reaffirm the City Council’'s commitment to recognizing
citizens of El Cerrito for outstanding community
contributions by portrayal on the “"Wall of Fame” and to
advise employees and the public of the guideiines for
Council selection.

POLICY: It is the policy of the City of El Cerrito to recognize citizens of El
Cerrito who have made substantial contributions to the community
over a long period of time through their work on special projects.
The persons selected by the City Council shall have their
photograph, preferably in the setting of the activity for which they
are being recognized, placed on the Wall of Fame located in the
Community Center. The guidelines for selection are:

1. The Honoree must be a resident of the City of El Cerrito.

2. The work for which an individual is recognized must be an

ongoing activity in Ei Cerrito for at least ten (10) consecutive
years, but may be an annual event.

3. The event or activity must be available to potentially benefit
all El Cerrito residents.

4, The event or activity must be non-profit in nature.

5. City board, commission or committee service is not in itself
grounds for selection. Members may, however, qualify for
this award if they have been active in an ongoing activity for
the benefit of El Cerrito in addition to serving on a board,
commission or committee.
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6. Recipients of this honor should have been recognized for their
efforts by a citizen group or an organization in El Cerrito,
West County, regionally, statewide or nationally.

PROCEDURE: A. The City Clerk’s Office shall provide, upon request, application
forms (attached) for nominations of citizens for being honored
on the Wall of Fame.

B. Applications will be accepted by the City Clerk at any time. If
all the required information is supplied and verified, the City
Clerk shall schedule the nomination for City Council
consideration. Consideration may be delayed until a month or
two prior to the Volunteer Dinner. The City Council shall
normally induct any new additions to the Wall of Fame at the
annual dinner recognizing volunteer commission, board and
commission members.

C.  If the City Council selects an individual for the Wall of Fame,
the City Clerk shall insure that the individual is notified. The
City Manager shall assign staff to coordinate the photograph
and framing and ultimate placement on the Wall of Fame.
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CITY OF EL CERRITO
WALL OF FAME NOMINATION

Name and Address of Nominee: Date:

Note: The nominee must be a resident of the City of El Cerrito.

Describe the activities for which recognition is sought. Indicate whether each activity is
non-profit if it is not inherently obvious.

How long has the nominee been actively engaged in carrying out this activity(s)?

How does the activity(s) benefit or potentially benefit residents of El Cerrito?

Please list the names and addresses of any groups or organizations that recognized the
person’s activities on behalf of the community. Please state how recognition was given
and when.

Submitted by:

Signature

Name of individual or organization:
Address:

Phone number:
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