MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Mayor and City Council
Karen Pinkos, City Manager
October 22, 2020
City Manager’s Update

At the City Council meeting, this past Tuesday, the El Cerrito Fire Department gave a
presentation called Wildfire Education 2020: Information on wildfires including threats,
impacts, prevention, and safety. If you weren’t able to attend, I encourage everyone to
check it at Council Meeting Videos & Materials on our website. As I write, the City is under a
Red Flag Warning, meaning that critical fire weather conditions are either occurring now or
will be shortly. A combination of strong winds, low relative humidity, and warm
temperatures can contribute to extreme fire behavior. We must continue to be alert, be
ready, and do all we can to prevent the danger of wildfires occurring in our City.
Please make sure you are signed up for the County Alert System at cwsalerts.com and the
PG&E Alerts page for Public Safety Power Shutoffs (PSPS). It is also a good time to review
the City’s Guide to Wildfire Preparedness and Evacuation produced by our El Cerrito Police
Department, El Cerrito/Kensington Fire Department, and Kensington Police Department. I
want to thank Chief Michael Pigoni and Battalion Chief Joseph Grupalo for their
presentation and for all the work they and every member of the El Cerrito Fire and Police
Departments do to keep our community safe and ready in case of a disaster.
Please continue to stay safe, stay healthy, and take care of yourselves and one another.
Karen Pinkos
City Manager
City of El Cerrito
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CORONAVIRUS (COVID-19) UPDATES
Contra Costa County Offers Free Flu Shots at COVID Testing Sites
Making flu shots available at COVID testing sites is part of the County's larger effort to get more
people vaccinated before flu season arrives. Contra Costa Health Services will also host a series of
free one-day flu vaccination clinics in October. For more information about influenza, visit
cchealth.org/flu.
CITY MANAGEMENT
Assistant Planner Position Open
Assistant Planner - Full-time, $66,072.00 - $80,292.00 annually; closes on 10/30/2020.
City Minimum Wage Increases to $15.61 for 2021
The minimum wage in El Cerrito will increase from $15.37 to $15.61 per hour as of January 1,
2021. The City Minimum Wage Standards, established in November
2015, require all employers to pay no less than the new minimum wage
for work done in the City, regardless of where a business is
headquartered. (Employees who work less than two hours a week
within El Cerrito are exempt.)
The wage is adjusted each year, based on changes in the local
Consumer Price Index (CPI). Employers and workers with questions
about the El Cerrito Minimum Wage Ordinance can visit elcerrito.org/wages or contact wages@ci.el-cerrito.ca.us or (510) 215-4318.
El Cerrito is Looking for its Newest Poet Laureate
The Arts & Culture Commission has released a “Call for Artists” for poets to serve as the City’s
next poet laureate. Deadline to apply online is Thursday, November 19, 2020 by 4 p.m. at: el-

CITY MANAGER’S UPDATE (CONT’D)
cerrito.org/poetlaureate. This art program is sponsored by the Arts & Culture Commission and
funded by the Public Art Fund – a restricted fund for public art in the City.
The Public Art Box Pilot Program Closes Soon

This art program is sponsored by the Arts and Culture Commission and funded by the Public Art
Fund – a restricted fund for public art in the City.
CITY CLERK/CITY COUNCIL
November Election Information
 SECURE BALLOT BOXES There are 37 secure ballot boxes in Contra Costa County (see list
below), including one at El Cerrito City Hall, located adjacent to the rear parking lot of the
building. While voters can also return their ballot by way of the US Postal Service,
VOTERS SHOULD NOT USE ANY BALLOT BOX NOT LISTED BY THE COUNTY
Any ballot box not listed by the County is not secure or managed by County Election staff
and may result in your ballot not being counted.
The 37 secure ballot boxes are only accessible by County Election staff and the City’s
October 22, 2020
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CITY MANAGER’S UPDATE (CONT’D)
Election Official. Ballots are transported to the County Elections Office by county election
staff who check and empty locations regularly throughout the voting period. You can find
out more information about the secure ballot boxes at: https://cocovote.us/registrationand-voting-options/secure-ballot-drop-boxes. For questions, please contact the County
Election office at (925) 335-7800 or the City Clerk at cityclerk@ci.el-cerrito.ca.us or
(510)215-4305.

 POLLING LOCATIONS El Cerrito will have five polling locations for the November election,
including City Hall and the Community Center. To look up your assigned polling location
please visit the County Elections website or contact the County Election Office at (925)
335-7800.
 EARLY VOTING AT THE EL CERRITO COMMUNITY CENTER open 10/30 (11am-7pm), 10/31 (9am5pm), 11/2 (11am-7pm), and 11/3 (7am-8pm). Please note that while this is an early
voting location, there is NOT a secure ballot box located at this facility. Ballots can be
dropped off at City Hall (see above).
 WHERE’S MY BALLOT? Track your ballot through California’s official “Where’s My Ballot?”
tracking tool. Signing up takes less than three minutes and you will be able to track when
your ballot is mailed, when it has been received, and when it has been counted. Visit
wheresmyballot.sos.ca.gov to sign up today. For more information, please contact Contra
Costa County Elections at voter.services@vote.cccounty.us or (925) 335-7800.
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CITY MANAGER’S UPDATE (CONT’D)
Upcoming City Council Meeting(s)
The Tuesday, November 3, 2020, regular City Council meeting is cancelled due to the election.
The next regular meeting will be on Tuesday, November 17, 2020. Agenda materials, and
instructions on how to participate and provide public comments, are posted online at elcerrito.org/CouncilMeetingMaterials in advance of each meeting. Archives of meeting videos and
materials are also available on this site. For more information, please contact the City Clerk at
cityclerk@ci.el-cerrito.ca.us or (510) 215-4305.
COMMUNITY DEVELOPMENT
Small Business Readiness Workshops
The Alameda County Small Business Development Center is hosting a series of Small Business
READINESS workshops. These workshops are
available to Contra Costa County based
businesses and are very beneficial for Small
Businesses that are going through tough times
and preparing to resume a new normal of
operations. Please review the list of workshops
below and register as soon as possible.
 FOOD ENTREPRENEURIAL TRAINING ACADEMY (FETA)
• Want to learn how to be successful in the food industry? Register for this
completely restructured and revamped 10-part workshop series, that teaches you
how to launch your food business and earn a county certificate at the same time
for FREE! (NOTE: Participants must register for all sessions and are allowed to miss
only two workshops.)
• Date: Oct. 19 - Nov 18 (Monday & Wednesday)
• Time: 5:30 - 7:30 p.m.
• Register Here: https://nc.ecenterdirect.com/events/47161
 FINANCIAL EDUCATION SERVICES: SMALL BUSINESS NEGATIVE CREDIT REPAIR
• Readiness Credit, Debt & Negotiations workshop and the opportunity to speak
with Ruth Benjamin, the Bay Area's leading expert on Credit Repair, Restorations,
and Debt Settlement. This is your shot to fix your Small Business credit and get on
the right track. Make sure to sign up and get your questions about your Small
Business Credit answered!
• Date: October 20, 2020
• Time: 3 – 5 p.m.
• Register Here: https://nc.ecenterdirect.com/events/47271
 STREETSENSE: RE-OPEN READINESS RESTAURANT & BARS W/ DOWNLOADABLE GUIDE
• Due to COVID-19, are you planning to re-open your Restaurant or Bar? In this
workshop, Streetsense Consulting, LLC (a premier Restaurant & Bar COVID-19 ReOpen Readiness Trainer) will provide you guidance and knowledge on how to
October 22, 2020
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CITY MANAGER’S UPDATE (CONT’D)

•
•
•

make sure your Restaurant or Bar is ready for re-opening. Get your questions and
concerns about your Restaurant or Bar answered. This workshop provides a
downloadable guide for Restaurants and Bars that will be updated every 60 days.
Date: October 21, 2020
Time: 11 a.m. - 12:30 p.m.
Register Here: https://nc.ecenterdirect.com/events/47297

 PORT LAB: PANDEMIC READINESS FOR MANUFACTURERS
• Are you a manufacturer in Alameda County? Are you ready to resume operations
that have been paused due to COVID-19? This is your one-time chance to learn
about regulatory requirements, recommendations, and references on how to
move forward with your manufacturing operations during these times! A readiness
guide will also be provided for your manufacturing businesses.
• Date: October 22, 2020
• Time: 11 - 12:30 p.m.
• Register Here: https://nc.ecenterdirect.com/events/47293
 STREETSENSE: RE-OPEN READINESS RETAIL WITH DOWNLOADABLE GUIDE.
• Is your Retail Store still closed due to COVID-19? Do you need guidance and
resources to help you re-open? Streetsense Consulting, LLC (a premier Retail
COVID-19 Re-Open Readiness Trainer) will provide you guidance and knowledge
on how to make sure your Retail store is ready for Re-opening. DO NOT miss out
on the chance to get your questions about your retail store answered by an expert
before you re-open. This workshop will provide a downloadable guide for Retail
stores that will be updated every 60 days.
• Date: October 23, 2020
• Time: 11 a.m. - 12:30 p.m.
• Register Here: https://nc.ecenterdirect.com/events/47298
For questions, please contact Thao Phan at tphan56@ohlone.edu or (510) 516-4118.
Bootcamp for Small Business: Get Digital California!
“Get Digital CA!” is an e-commerce initiative to promote accelerators and intensive trainings to
build the skills necessary to compete in an online marketplace and
drive Californians to support small businesses. Business are
eligible to participate in a free four-part series to expand online
presence by launching and growing your online e-commerce store.
Business owners will develop skills to drive traffic, grow on brand
exposure, and reach larger audiences online while developing a
strong understanding of the key elements needed to build and expand a robust e-commerce
portal for their business. To register, click here or visit the Governor’s Office of Business and
Economic Development to learn more.
businesses through online festivals.
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CITY MANAGER’S UPDATE (CONT’D)
The New Business Community Law Clinic
The University of California, Berkeley - New Business Community Law Clinic - provides free legal
help to small businesses that cannot afford an attorney. The
clinic offers support to new and existing businesses,
including guidance to on how to navigate COVID-19. For
more information, please visit law.berkeley.edu/NBCLC.
First-time Homebuyer Workshops
Considering home ownership in the Bay Area? Richmond Neighborhood Housing Services is
hosting a series of first-time homebuyer and
financial education workshops in November. These
opportunities are available at no costs. For
registration details, click here or visit
richmondnhs.org. See attachment below.
FIRE
Open Burn Permit – Help our Community Stay Safe
Do your part to help in our efforts to keep El Cerrito safe from fires. The Fire Department urges all
residents with an open flame, non-cooking fire feature in their backyards to apply for an Open
Burn Permit at no cost. A non-cooking fire feature includes: outdoor fireplaces, fire pits, and fire
rings. The Open Burn Permit does not apply to natural gas/propane outdoor fire features.
To get your free inspection, please contact the Fire Prevention Office directly at (510) 215-4457
or fpo@ci.el-cerrito.ca.us to make an appointment. After you have passed inspection, you will
receive a signed copy of the permit that will be good for one year. The Fire Department will keep
your permit on file in case of any calls about smoke or odor from your residence.
Be a part of the community's efforts to mitigate fire danger! Visit el-cerrito.org/openburnpermit
for more information.
New Firefighter/Paramedics
As part of the budgeting process to reduce overtime in the Fire Department, two new
firefighter/paramedics have completed their background investigation, medical exam, and
physiological evaluation. Their training and orientation began on October 19. They are Gary
Williams, from AMR in San Francisco, and James Van Wyck, from AMR in Contra Costa County.
One of these new staff will fill a position that has been vacant since January 2020 due to the
COVID-19 restrictions.
Vegetation Management (Weed Abatement)
The Fire Prevention Division continues to update inspections of parcels within the City to ensure
compliance of the City’s Vegetation Management Policy. This year a total of 20 properties were
required to be abated. Of those, the City Council approved that liens be placed on the properties
to recover the abatement costs to the City. The Fire Department continues to receive complaints
October 22, 2020
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CITY MANAGER’S UPDATE (CONT’D)
about certain properties which are inspected, and mitigation measures have been taken. Efforts
are being made to educate the public about the vital importance of maintaining property and
homes to ensure a more defensible space within the City.
Glass Fire Update
On September 27, the Glass Fire started at approximately 3:50 a.m. in the Crystal Springs Road
area of Napa County during Red Flag weather conditions and severe
Diablo winds. The fire jumped west across the valley and started two
spot fires in Sonoma County that quickly burned into one and spread
towards Santa Rosa. El Cerrito Engine 372 was dispatched first as part of
an initial strike team from the County to assist with the numerous
homes being lost in the east portion of Santa Rosa. Shortly thereafter,
OES #413 was also dispatched to Santa Rosa where they remained on
the fire line for over 36 hours without relief. Almost 68,000 acres were
burned and over 1,600 structures were lost in this fire with much of the
Sonoma County damage in the same area as the Tubbs Fire in 2017.
POLICE
ECPD Chief Keith Issued a Statement on ECPD Emergency Response
Critical Review of Police Responses
“Police work has many moments that are difficult to predict. The incidents that our El
Cerrito officers encounter rapidly change, and an officer who thought they were dealing
with a low-key non-violent incident can suddenly be faced with a dangerous threat.
A noted risk manager, Gordon Graham, has been known to say, “If it is predictable, it is
preventable.” I agree with this axiom, to an extent. I say that because the nature of tragedy
is often unpredictable. As an officer, I have responded to the unexpected demise of both
young and old. I have seen traffic accidents end in death and serious injury. We might be
able to predict some of the ways in which tragedy might befall us and those around us, but
we cannot guess at them all.
Nonetheless, the ECPD tries its best to predict future tragedies and create plans to prevent
them. I would like to share a specific incident as an example, to show how our ECPD officers
spent time analyzing the incident and making plans for better outcomes.”
READ MORE - Please see the full letter as attached below
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PUBLIC WORKS
Storm Drain Improvements Completed on Hancock Way and King Drive
With the installation of the pavement on Hancock Way and King Drive last week, construction of
the 2019-20 Storm Drain Improvement Project was mostly completed. The work began midAugust and now all that is left are minor punch-list
items, such as adjusting utilities to grade and overall
clean-up. The project included improvements at two
locations: 1) Hancock Way near Terrace Drive and 2)
King Drive near Moeser Lane, where the scope of
repairs was impacted by on-going subsidence and
displacements within mapped landslide areas in El
Cerrito.
At both sites, the work involved reconstruction of
storm drainpipe and inlets; reconstruction of
sidewalk, driveway apron, curb, gutter; and a portion of the roadway.
The project is a part of the City’s Measure J Storm Drain Program. The construction was
completed by the City’s Contractor, Ghilotti Brothers Inc., and managed by Public Works’
Engineering Division Manager, Ana Bernardes, with the assistance of Avila Project Management.

1000 Block of
1000 Block of King Drive

King Drive

The Public Works Department is responsible for maintaining, repairing, and improving the City’s
storm drain system. Over the last several years, Public Works staff have evaluated localized
flooding at several locations throughout the City and have identified and completed a variety of
repair projects to increase inlet storm drain capacity and to repair pipe sections. The Public
Works Department thanks residents for their cooperation and patience during construction of
this project.
Hydrogen Fueling Station Planned for El Cerrito
In 2019, the California Energy Commission (CEC) released a grant solicitation for Hydrogen
Refueling Infrastructure. The grant solicitation was to fund publicly accessible hydrogen refueling
stations that will support light-duty and commercial fuel cell electric vehicles (FCEVs) and
announced the availability of up to $115.7 million, including funding from the Clean
October 22, 2020

Page 8 of 12

Back to the Top

CITY MANAGER’S UPDATE (CONT’D)
Transportation Program and the Volkswagen Environmental Mitigation Trust Fund.
The CEC recently released a “Notice of Proposed Awards”, which included
$1,000,000 to install a hydrogen fueling station at 3160 Carlson Boulevard
in El Cerrito at the 76 gas station. The proposed awards are still
contingent upon approval at a publicly noticed CEC Business Meeting and
an executed grant.
For more information please visit, energy.ca.gov/solicitations/2019-12/gfo-19-602-hydrogenrefueling-infrastructure.
Where Do El Cerrito’s Curbside Recyclable Materials Go?
Since July 2019, the curbside recyclables collected from El Cerrito’s residents and businesses have
gone to Napa Recycling and Waste Services for sorting
and processing. Five days each week, mixed recyclables
collected at curbside are brought to the facility in Napa to
be sorted at their materials recovery facility (MRF),
before the materials can be turned into new products.
The pictures at right show materials on conveyer belts
with robotic and manual sorting lines at the MRF. Once
sorted, the materials continue their journey to another
facility to eventually be used as inputs for new products.
Much of what is accepted by the recycling program is
dependent on the domestic and international recycling
markets. Those larger markets determine what recycled
materials are valuable as inputs for new products. For a
full list of accepted materials, please review the City’s
current Recycling Brochure located at
el-cerrito.org/recycling. At this time, the following
materials are currently accepted in El Cerrito’s grey
curbside recycling carts:
•

•
•
•

PAPER: Cardboard (should be flattened); Boxboard (such as shoe boxes, cereal boxes);
Newspaper; Magazines, Catalogs & Glossy paper; Paper bags; Paper packaging; Junk mail;
Phone books & soft-cover books; Envelopes (labels or windows okay); Office paper (all
colors); Milk and juice cartons; shelf-stable cartons (e.g. Tetra Pak).
METAL: Aluminum cans; Tin & steel cans; Clean aluminum pans & foil; Scrap metal (up to
36"); Pots, pans & utensils; Loose metal lids from glass jars and bottles
PLASTIC: Bottles & jugs (all CRV containers, all numbers & colors, leave caps on); Rigid nonbottle plastics, including tubs & containers (e.g. yogurt, margarine); Buckets, pails &
crates; Clamshell trays & deli containers; Laundry baskets
GLASS: Bottles & jars (all colors, lids removed and recycled loose, labels on okay).
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CITY MANAGER’S UPDATE (CONT’D)
As noted in previous updates, materials should be “Empty,
Clean, and Dry” to avoid contaminating the recycling
stream.
Please note, not all items accepted at the El Cerrito
Recycling Center at 7501 Schmidt Lane are included in the
curbside program, and vice-versa. Don't put the following
items in your recycling cart -- instead bring them to the
Drop-Off Recycling Center: batteries; fluorescent tubes & lamps (CFLs); electronics; large pieces
of scrap metal; hardcover books; medications, needles & sharps; used motor oil; used cooking oil;
non-perishable food for the Food Bank; and clothing , textiles and shoes.
For answers to any questions or for more information, please contact Recycling Center Staff at
greenassistant@ci.el-cerrito.ca.us or (510) 215-4350.
Implementing Solid Waste Legislation
The Public Works Department is continuing to conduct outreach and
provide training to businesses and residents to help them comply with
multiple new legislative requirements. As a whole, the laws are intended
to reduce the volume of recycling and organics sent to the landfill, and
ultimately to reduce the greenhouse gas impacts associated with the solid
waste produced throughout the State. Below is a summary of four key
laws, their requirements, and effective dates.
Legislation
AB 341
(effective 2012)

Brief Description
Requires recycling services for businesses and multi-family dwelling units
generating 4 or more cubic yards (CY) of solid waste per week.

AB 1826
(effective
2018)
AB 827
(effective
2020)
SB 1383
(effective
2022)

Requires green waste services for multi-family complexes and commercial
accounts generating more than 2 CY of solid waste per week
Requires accounts subject to mandatory recycling and organics requirements
to provide indoor recycling and organics receptacles for customers
Requires recycling, green waste and food scraps collection services for all
commercial and residential properties and requires edible food recovery for
businesses meeting specific thresholds (i.e. large grocery stores).

Over the next two years, in addition to tracking compliance with AB 827, AB 341, and AB 1826,
the City will be drafting new ordinances and implementing new programs to ensure compliance
with SB 1383. For more information, please contact Laurenteen Brazil, Waste Prevention
Specialist, at lbrazil@ci.el-cerrito.ca.us or (510) 559-7686.
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CITY MANAGER’S UPDATE (CONT’D)
Subscribe to the Green Happenings Monthly e-Newsletter
The Operations + Environmental Services Division sends out a monthly email about
environmental activities in El Cerrito. The e-newsletter typically provides information about the
Recycling Center’s offerings, environmental programs and events led by the City and community
partners, Public Works projects, and other City information that is especially relevant during this
time. Sign up for the monthly newsletter at el-cerrito.org/GreenHappenings or wprovost@ci.elcerrito.ca.us.
RECREATION
Playgrounds to Reopen by Friday, October 30, 2020
In coordination with the City’s Risk Management Agency, maintenance inspections have been
scheduled for all City playgrounds. Once these are completed, all playgrounds will open subject
to the rules set forth by the State of California (see below and attached flyer).
Please “PLAY IT SAFE”
 WEAR A MASK: Everyone 2 years and older should wear a mask covering their face.
 MAINTAIN DISTANCE: Maintain physical distance of 6 feet between individuals from
different households and prevent crowding of children.
 NO FOOD OR DRINK: Do not eat or drink in playground to ensure face masks are worn at
all times.
 WASH HANDS: Wash or sanitize your hands before and after you visit.
 PLAN AHEAD: Visit the park at different times or days to avoid crowds and waits.
 KNOW WHEN TO STAY HOME: Elderly individuals and people with under-lying medical
conditions should avoid playgrounds when others are present.
 SHARE OUR SPACE: To avoid crowding and allow everyone to use this space, please limit
your visit to 30 minutes when others are waiting.
Fall School-Year Programs: Session 2
Registration is now open for the second session of our
School-Year Youth Programs. Session 2 will begin
November 2 and run for 6 weeks through December 17 (no
programs on Veterans Day or Thanksgiving Week). This
session, All Day Care, Learning Labs, Afternoon Recreation,
and Gymnastics are being offered in pods of 14 or fewer
elementary-age participants. Spaces are still available in
some pods, and full pods are currently accepting waitlist
enrollments (waitlist enrollment is strongly encouraged as
every effort will be made to open additional pods where
there is enough interest). For more information on these
programs including schedule, FAQ, fees and more, visit el-cerrito.org/childcare. To register for
programs or get on a waitlist, visit el-cerrito.org/onlinereg.
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Park Restroom Keys Available
Want to purchase a park restroom key? You’re in luck -- keys are now being sold by appointment
only for $22 (by debit/credit card) at the El Cerrito Community Center, 7007 Moeser Lane.
Appointments will be limited to office hours and staff availability. If you are interested, please
email recreation@ci.el-cerrito.ca.us.
Spirit Week – Week of October 26
Join the Recreation Department this Halloween in a community-wide Spirit Week to get you in
the spooky mood! All are invited to join us from wherever they may be the week of October 26
and share photos with us on social media. The week will kick off on Monday 10/26 with “Pajama
Day,” followed by “Crazy Hat/Hair Day” on Tuesday, “Sports Day” on Wednesday, “Halloween
Costume Day” on Thursday and a “Free Day” on Friday where participants can wear whatever
makes them feel festive!
Virtual Youth Enrichment Classes
The Recreation Department is offering a new set of online classes led by some of our favorite
afterschool and camp instructors. Beginning in November, new virtual programs will begin,
including Chess, LEGO, Circus, Chorus, Improv, Cooking, and more. Most online classes take place
weekdays in the late afternoon or early evening, and some can be done on demand. To view the
schedule, visit el-cerrito.org/childcare and click “Virtual Programming.”
Swim Center Cancellation Policy Change
The Swim Center is updating its cancellation policy in hopes of allowing more people to swim.
Lane cancellations can be made up to 7 p.m. the night before the reservation date, and lanes can
be reserved up until 11:59 p.m. the day before your reservation date. This change takes place
Wednesday, October 21, 2020 at 12 p.m.
ATTACHMENTS/FLYERS
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Outdoor 24/7 Drop Boxes for the November 3, 2020 Election
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37

Alamo Plaza Shopping Center
Antioch City Hall
Antioch Community Center
Ambrose Community Center
Brentwood City Hall
Clayton Library
Concord City Hall
Monument Crisis Center
First Lutheran Church
Danville Park & Ride
Danville Maintenance Service Center
Discovery Bay Yacht Club
El Cerrito City Hall
El Sobrante Library
Hercules Public Library
Kensington Library
Lafayette School District Office
Contra Costa County Clerk-Recorder-Elections Office
Central Contra Costa Sanitary District
Contra Costa EHSD Administration
Saint Mary's College
Oakley City Hall
Orinda City Hall
Pinole City Hall
Pittsburg Unified School District
Contra Costa County Office of Education Admin Office
Pleasant Hill Community Center
Pleasant Hill City Hall
Richmond City Hall
Contra Costa County EHSD - Richmond
West County Wastewater District Office
San Pablo City Hall
San Ramon Community Center
Dougherty Station Community Center
Walnut Creek City Hall
Ygnacio Valley Library
Grace Presbyterian Church

190 Alamo Plaza
200 H Street
4703 Lone Tree Way
3105 Willow Pass Rd
150 City Park Way
6125 Clayton Rd
1950 Parkside Dr
1990 Market Street
4000 Concord Blvd
Sycamore Valley Rd and 680 Exit
1000 Sherburne Hills Rd
5871 Marina Rd
10890 San Pablo Ave
4191 Appian Way
109 Civic Dr
61 Arlington Ave
3477 School St
555 Escobar St
5019 Imhoff Pl
40 Douglas Dr
1928 Saint Marys Rd
3231 Main St.
22 Orinda Way
2131 Pear St
2000 Railroad Ave
77 Santa Barbara Rd
320 Civic Dr
100 Gregory Ln
450 Civic Center Plaza
1305 Macdonald Ave
2910 Hilltop Dr
1000 Gateway Avenue
12501 Alcosta Blvd
17011 Bollinger Canyon Rd
1666 North Main St
2661 Oak Grove Road
2100 Tice Valley Blvd

Alamo
Antioch
Antioch
Bay Point
Brentwood
Clayton
Concord
Concord
Concord
Danville
Danville
Discovery Bay
El Cerrito
El Sobrante
Hercules
Kensington
Lafayette
Martinez
Martinez
Martinez
Moraga
Oakley
Orinda
Pinole
Pittsburg
Pleasant Hill
Pleasant Hill
Pleasant Hill
Richmond
Richmond
Richmond
San Pablo
San Ramon
San Ramon
Walnut Creek
Walnut Creek
Walnut Creek

As of 9/22/2020

EL CERRITO POLICE DEPARTMENT
10900 SAN PABLO AVENUE • EL CERRITO, CA 94530-391
TEL (510) 215-4400 • FAX (510) 235-6618

Critical Review of Police Responses
Paul Keith
Chief of Police, El Cerrito Police Department
October 19, 2020
Police work has many moments that are difficult to predict. The incidents that our El
Cerrito officers encounter rapidly change, and an officer who thought they were dealing with a
low-key non-violent incident can suddenly be faced with a dangerous threat.
A noted risk manager, Gordon Graham, has been known to say, “If it is predictable, it is
preventable.” I agree with this axiom, to an extent. I say that because the nature of tragedy is
often unpredictable. As an officer, I have responded to the unexpected demise of both young and
old. I have seen traffic accidents end in death and serious injury. We might be able to predict
some of the ways in which tragedy might befall us and those around us, but we cannot guess at
them all.
Nonetheless, the ECPD tries its best to predict future tragedies and create plans to prevent
them. I would like to share a specific incident as an example, to show how our ECPD officers
spent time analyzing the incident and making plans for better outcomes.
At the ECPD, we have a tradition of placing ourselves and other agencies under critical
review, when we see good and bad outcomes. When we achieve a good outcome, we identify the
things we did that contributed to the outcome and when we have a negative outcome, we try to
diagnose the actions that led to the result. This means that teams at all levels in the organization
regularly have discussions and planning sessions following not just ECPD incidents but also high
profile, nationally recognized tragedies. Recently, a tragedy brought national attention to the
risks of a police response to excited delirium.
In September, a video of the Rochester Police arrest of Daniel Prude received significant
media coverage. In the video, Mr. Prude appears to be suffering from an acute crisis. While I do
not know the nature of the crisis, his behavior was consistent with a condition known as excited
delirium. In the police world, excited delirium is a phrase police and medical staff use to describe
someone who is in a state characterized by agitation, aggression, acute distress, and sudden
death. Some of the observable indications of excited delirium can be disrobing, mania, high
temperature, sweating, violence, and resistive behavior. Often, drug use can be a contributing
factor.
In Rochester, the police and medical response was not able to preserve Mr. Prude’s life.
At the El Cerrito Police Department, when we see a tragedy like this, we resist the urge to think,
“That cannot happen here.” Instead, we ask ourselves, “How could that happen here? What
preparation have we done to prevent a similar outcome?” We frequently review our response
procedures with our officers for incidents involving excited delirium. This was an opportunity
for us to do so again.
“We protect our community, solve crime and pursue justice.”

Our officers refreshed their plans for excited delirium responses. Our top priorities:
•
•
•

Assess the medical condition of a subject and begin an emergency medical
response by paramedics.
Move quickly to remove a detained person from the ground and into a
comfortable, resting position.
Closely monitor the well-being of the person and be ready for life saving
intervention.

It was not long before our officers put their preparation into action. On September 14, our
officers responded to a call of a carjacking. In the incident, the suspect entered a motorist’s
vehicle and tried to take control of the car. Our officers responded to the area of San Pablo Ave.
and Waldo Ave. after callers reported that the suspect fled the car and was now on the center
median.
An ECPD traffic officer was the first responder on scene. He found the man exhibiting
agitation, signs of delirium, and sweating profusely. When contacted, the man complied with the
officer’s commands. The officer ordered the man to lay down and then handcuffed him on the
ground. With the help of other responding officers, the traffic officer quickly moved the man off
the ground and placed him in the rear of a patrol vehicle. Collectively, the officers recognized
that the man appeared to be exhibiting signs of excited delirium. They requested a priority
emergency medical response. An officer positioned herself at the open window of the vehicle to
monitor the man for additional signs of distress. The monitoring officer turned up the vehicle’s
air conditioning to help keep the man cool. In the process, officers learned that the man was on
parole and had ingested a large amount of an illegal drug.
When the ambulance arrived, officers told the paramedics about the urgency of his
physical distress. They helped the paramedics secure the man for transport to the hospital. Within
about 6 and a half minutes from the time officers first arrived at the scene, paramedics were
assisting the man. Ultimately, the man survived his overdose.
Our officers’ training and preparation played a big role in the successful outcome of this
incident. While their preparation does not guarantee that a tragedy will not occur, our officers
undertook a number of actions to reduce the possibility that the man would die during our
intervention. We can control some variables in a situation like this, but we cannot control them
all. We could not control whether the man would consume a dangerous amount of a controlled
substance. He may very well have died, even after our officers did everything they could to
prevent that outcome.
Law enforcement has a long history of looking at tragedies from around the nation and
conducting after action reviews. The first barrier that stands in the way of getting real value from
these reviews, however, is acknowledging that tragedies can happen in all our jurisdictions. The
ECPD will continue to reflect on the outcomes of such incidents, recognize the unpredictability
of situations we may face, and apply what we have learned. Our officers will continue to
diligently prepare for these incidents, to minimize the harm to our communities.

STREETSENSE: RE-OPEN READINESS RETAIL STORES
W/ DOWLOADABLE GUIDE

DON'T MISS IT! Alameda County SBDC has teamed UP with Streetsense Consulting, LLC
a premier Retail store COVID-19 Re-Open Readiness Trainer! ACSBDC invite you to
attend our Rock Star training to help support you’re a Retail store's reopening. You will be
able to access the Covid-19 Readiness Guide for Retail store's post event. The guide will
be updated every 60 days. The guide can be adapted to your city.
Includes: Pandemic Readiness Self-Assessment tool for Retail Stores
Capital Planning for Surviving the Pandemic & the
Streetsense Capital Planning Tool for Retail Stores
Staffing Policies & Operational Best Practices
Social Distancing Guidelines and Physical Requirements
Safety & Sanitation Guidelines &amp; Best Practices
Messaging & Communications
Covid-19 Survival Readiness Self-Assessment Worksheet
LINK: HTTPS://NC.ECENTERDIRECT.COM/EVENTS/47298
DATE: 10/23/20
TIME: 11:00AM – 12:30PM

JAY COLDREN:

As Managing Director of the Streetsense Eat + Drink Studio, Jay coordinates the activities
of a team of talented industry experts on projects that include concept visioning and
development, operational analysis and oversight, and full concept implementation.
ADA Compliance Language Reasonable accommodations for persons with
disabilities will be made if requested at least two weeks in advance. Contact
Thao Phan at 510 516-4118 or email tphan56@ohlone.edu

STREETSENSE: RE-OPEN READINESS RESTAURANT &
BARS W/ DOWLOADABLE GUIDE

DON'T MISS IT! Alameda County SBDC has teamed UP with Streetsense
Consulting, LLC a premier Restaurant & Bar COVID-19 Re-Open
Readiness Trainer! ACSBDC invite you to attend our Rock Star training to
help support your Restaurant & Bar's reopening. You will be able to access
the Covid-19 Readiness Guide for Restaurants & Bars post event. The
guide will be updated every 60 days. The guide can be adapted to your city.
Includes: Pandemic Readiness Self-Assessment tool for Restaurants & Bars
Capital Planning for Surviving the Pandemic & the
Streetsense Capital Planning Tool for Restaurants & Bars
Staffing Policies & Operational Best Practices
Social Distancing Guidelines and Physical Requirements
Safety & Sanitation Guidelines & Best Practices
Messaging & Communications
Covid-19 Survival Readiness Self-Assessment Worksheet

LINK:
HTTPS://NC.ECENTERDIRECT.COM/EVENTS/47297

DATE: 10/21/20
TIME: 11:00AM – 12:30PM

JAY COLDREN:

As Managing Director of the Streetsense Eat + Drink Studio, Jay coordinates the activities
of a team of talented industry experts on projects that include concept visioning and
development, operational analysis and oversight, and full concept implementation.

ADA Compliance Language Reasonable accommodations for persons with
disabilities will be made if requested at least two weeks in advance. Contact
Thao Phan at 510 516-4118 or email tphan56@ohlone.edu

Pandemic Readiness for
Manufacturers
"How to manage your operation during the pandemic...and
how to look ahead and find new opportunities for growth."

Alameda County manufacturing has been disrupted by
COVID-19. Some manufacturers are open and
producing now; others have paused and might soon
resume their operations. SBDC and the Port Product
Lab have assembled a comprehensive Readiness
Guide, which collects regulatory requirements,
recommendations, and references to these.
This webinar will include the Readiness Guide, which
we will discuss, and make time for your questions and
discussion about operational adjustments you have
made or need to make.
We've also prepared a forward-looking conversation
about general strategy for manufacturing businesses,
to help you think through ways to find new
opportunity, keep the customers you have, and make
your existing business relationships work for you, now
and going forward.

Instructor: Sal Bednarz
With decades of experience as an
entrepreneur and small business
owner interspersed with a career in IT
consulting and telecom startups, Sal
brings a breadth of knowledge and
customer focus to each project.

Date: 10/22/20
Time: 11:00am - 12:30pm

Link:https://nc.ecenterdire
ct.com/events/47293

ADA Compliance Language Reasonable accommodations for persons with
disabilities will be made if requested at least two weeks in advance. Contact
Thao Phan at 510 516-4118 or email tphan56@ohlone.edu

FINANCIAL EDUACTION SERVICES: SMALL
BUSINESS NEGATIVE CREDIT REPAIR
LOOKING TO REPAIR YOUR SMALL BUSINESS DEBT???
THIS WORKSHOP WILL SHOW YOU HOW!!!

Ruth Benjamin is` Bay Area's leading
expert on Credit Repair, Restoration,
and Debt Settlement. Attorneys,
Banks, Real Estate Brokers, seek her
out to support their clients.

Learn:
How to Understand Your Credit
How to Fix your Credit
How to Settle Your Debt

Date: 10/20/2020
Time: 3:00 pm - 5:00 pm

Ruth Benjamin

LINK:
https://nc.ecenterdirect.c
om/events/47271

ADA Compliance Language Reasonable accommodations for persons with
disabilities will be made if requested at least two weeks in advance. Contact
Thao Phan at 510 516-4118 or email tphan56@ohlone.edu
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T U E S D A Y S

PRE-PURCHASE WORKSHOP
If you are a First Time Home Buyer (FTHB) and
considering home ownership in the Bay Area,
this workshop has been designed for you!
TIME:
6:00 - 8:00 PM

CLICK HERE TO REGISTER

or visit www.richmondnhs.org/events

SPONSORED BY:

N O V E M B E R
5 12 19 23
T H U R S D A Y S

M O N D A Y

PRE-PURCHASE WORKSHOP
If you are a First Time Home Buyer (FTHB) and
considering home ownership in the Bay Area,
this workshop has been designed for you!
TIME:
4:00 - 6:00 PM

CLICK HERE TO REGISTER

or visit www.richmondnhs.org/events

SPONSORED BY:

NOVEMBER 18

W E D N E S D A Y

MONEY MATTERS - BUILDING BLOCKS OF EQUITY
YOU WILL LEARN: Steps to Build From the
Ground Up, Identifying Bay Area Land
Opportunities, Construction Financing and
Cost to Build.
TIME:
6:30 - 8:00 PM

CLICK HERE TO REGISTER

or visit www.richmondnhs.org/events
.

SPONSORED BY:

BE SURE TO CHECK THESE USEFUL RESOURCES AND INFORMATION

.
.
.
.
.

www.habitatebsv.org
California Dept. of Public Health COVID-19 Updates
Join the California Community Based Testing Program - see if you're eligible
Richmond Job Fair - Nov. 2nd - virtual event is free
Richmond Virtual Healthcare Career Fair - Nov. 3rd
Free and income based clinics in Richmond, CA

visit our website

Your Actions
Save Lives
covid19.ca.gov

Actué con
Precaución
COVID-19

Debido a la propagación continua de Covid-19 en nuestras comunidades,
siga estos pasos sencillos para ayudar a mantener nuestros parques
infantiles al aire libre seguros, abiertos y divertidos.

USE UNA MASCARILLA

Todas las personas mayores de dos años
deben usar una mascarilla que cubra su cara.

MANTENGA DISTANCIA

Mantén una distancia física de 6 pies entre
personas de diferentes hogares y evite que
se amontonen los niños.

NADA DE COMIDA NI BEBIDA

No coma ni beba en el parque infantil para
asegurarse que se usen mascarillas en todo
momento.

LAVE MANOS

Lávese y desinfecte sus manos antes y
después de su visita.

PLANEA CON ANTICIPACIÓN
Visite el parque en diferentes horarios o días
para evitar demasiadas personas y esperas.

SEPA CUANDO QUEDARSE EN CASA
Las personas mayores y las personas con
condiciones médicas subyacentes deben evitar
parques infantiles cuando hay otros presentes.

COMPARTE EL ESPACIO

Para evitar aglomeraciones y permitir que todos
usen el espacio, por favor limite su visita a 30
minutos cuando otros están esperando.

Visite COVID19.CA.GOV para más información

Play It
Safe

COVID-19

Due to the ongoing spread of COVID-19 in our communities,
please follow these simple steps to help keep our outdoor
playgrounds safe, open and fun.

WEAR A MASK

Everyone 2 years and older should wear a
mask covering their face.

MAINTAIN DISTANCE

Maintain physical distance of 6 feet
between individuals from different households and prevent crowding of children.

NO FOOD OR DRINK

Do not eat or drink in playground to
ensure face masks are worn at all times.

WASH HANDS

Wash or sanitize your hands before and
after you visit

PLAN AHEAD
Visit the park at different times or days to
avoid crowds and waits.

KNOW WHEN TO STAY HOME

Elderly individuals and people with underlying medical conditions should avoid
playgrounds when others are present.

SHARE OUR SPACE
To avoid crowding and allow everyone to
use this space, please limit your visit to 30
minutes when others are waiting.
Visit COVID19.CA.GOV for more information

