Authentic El Cerrito LLC
10764 -10770 San Pablo Avenue, El Cerrito, CA 94530

Cannabis Business Operating Permit – Retail Application

CANNABIS BUSINESS
OPERATING PERMIT APPLICATION
Property Location:

10764-10770 San Pablo Ave. El Cerrito, CA 94530
503 121 014
Address: _______________________________________
APN: _______________

Applicant:

In signing this application, I, as Applicant,
certify that I have obtained written authorization from the
property owner and have attached separate documentation
showing my full legal capacity to file this application. I further
certify that all information and exhibits submitted are true,
accurate, and complete.
Authentic El Cerrito LLC
Name: __________________________________________
Brian Mitchell
Contact Person: __________________________________
728
E
Commercial
Street
Address: ________________________________________
Los Angeles, CA
90012
____________________________
Zip: ________________
(415)336-0374
Phone: ( . ) _____________________________________
brian.mitchell@shrynegroup.com
Email Address: ___________________________________

Mitchell
Signature: Brian
_________________________Date:
_________
Aug 21, 2020
Brian
Mitchell (Aug 21, 2020 15:47 PDT)

Property Owner: In signing this application, I, as
Property Owner, certify that I have full legal capacity to, and
hereby do, authorize the filing of this application. I further
certify that I have reviewed the application and approve the
use of the property for the purposes stated in the
application.
Note: all property owners must sign if property is jointly
owned.
Antonette and Czar Love
Name: __________________________________________
6608 Sawgrass Ln
Address: ________________________________________
________________________________________________
Vallejo, CA
94591
____________________________
Zip: ________________
(707) 332-3205, (707)332-3214
Phone: ( . ) _____________________________________
tricommbuilding@gmail.com
Email Address: ___________________________________
Aug 21, 2020
Signature: ________________________Date: __________

All owners of the proposed business must sign the application form. If more than four owners, please use a second
application form.

Business Owner:

In signing this application, I, as
an owner of the proposed business, certify that all
information and exhibits submitted are true and correct.
Brian Mitchell
Name: __________________________________________
728 E Commercial St.
Address: ________________________________________
Los Angeles, CA
90012
____________________________
Zip: ________________
(415)336-0374
Phone: ( . ) _____________________________________
brian.mitchell@shrynegroup.com
Email Address: ___________________________________

Business Owner:

Mitchell
Signature:Brian
_________________________Date:
_________
Brian Mitchell (Aug 21, 2020 15:47 PDT)
Aug 21, 2020

Kim
Signature: James
_________________________Date:
_________
Aug 21, 2020
James
Kim (Aug 21, 2020 15:50 PDT)

Business Owner:

Business Owner:

In signing this application, I, as
an owner of the proposed business, certify that all
information and exhibits submitted are true and correct.
Name: __________________________________________
Address: ________________________________________
____________________________ Zip: ________________
Phone: (
) _____________________________________
Email Address: ___________________________________
Signature: _________________________Date: _________

In signing this application, I, as
an owner of the proposed business, certify that all
information and exhibits submitted are true and correct.
James Kim
Name: __________________________________________
728 E Commercial St.
Address: ________________________________________
Los Angeles, CA
90012
____________________________
Zip: ________________
(925)286-6607
Phone: ( . ) _____________________________________
james.kim@shrynegroup.com
Email Address: ___________________________________

In signing this application, I, as
an owner of the proposed business, certify that all
information and exhibits submitted are true and correct.
Name: __________________________________________
Address: ________________________________________
____________________________ Zip: ________________
Phone: (
) _____________________________________
Email Address: ___________________________________
Signature: _________________________Date: _________

APPLICANT AGREES TO HOLD THE CITY OF EL CERRITO (CITY) HARMLESS FOR ALL COSTS AND EXPENSES,
INCLUDING ATTORNEY’S FEES, INCURRED BY THE CITY OR HELD TO BE THE LIABILITY OF THE CITY IN
CONNECTION WITH THE CITY’S DEFENSE OF ITS ACTIONS IN ANY PROCEEDING BROUGHT IN ANY STATE OR
FEDERAL COURT CHALLENGING THE CITY’S ACTIONS WITH RESPECT TO THE APPLICANT’S PROJECT.

Dear City of El Cerrito,
Authentic El Cerrito LLC is applying for a cannabis storefront retail license and hereby submits its application. This cover letter is an
overview of our core values and qualifications which are more fully described in the application.

MISSION
Shryne Group, Authentic El Cerrito’s parent entity, was founded in 2019 by James Kim and myself with the goal of providing Californians
the safest and most reputable cannabis products in a modern and inclusive retail environment. With this merger of various entities
under our separate ownership, we have quietly put together a diverse, fully integrated cannabis portfolio which includes four
cultivation, four manufacturing, three distribution and twenty-five retail licenses across the entire state of California.
As one of California’s only truly vertically integrated cannabis companies, Shryne Group’s mission is to cultivate, produce and sell
the safest cannabis products to our customers and other cannabis firms, while embracing an inclusive and diverse culture at the
corporate and operational levels. The store name Authentic El Cerrito reflects our belief that a business should instill the values of the
community in which it operates and should contribute towards the benefit of the entire neighborhood.

Safety
As a cancer survivor who was introduced to the healing effects of cannabis during my recovery, I have dedicated the last 10 years of
my life to cultivating the purest and safest cannabis products for other cancer patients and sufferers of epilepsy, physical injuries,
anxiety and other ailments. Shryne Group has allowed me to fulfill this mission through our four cultivation operations in California
which produce 100,000 pounds of cannabis per year. All 50+ tons are inspected and tested daily for pesticides, microbiological
contaminations and other hazardous materials. Our four manufacturing facilities, totaling 25,000 square feet, utilize the most rigorous
safety and testing standards in the industry in partnership with outside safety testing firm CannaSafe.
We pursue our mission to provide consumers with the purest and most rigorously tested product by selling our products at our own
retail stores in Los Angeles, San Francisco, Davis, Palm Desert, Modesto and Alameda. By stocking the shelves mostly with our own
carefully cultivated and tested products and the remainder with third party products that have passed Shryne Group’s industry best
testing standards, our retail stores provide customers with the safest and most effective products in the industry.

Inclusion
Shryne Group is a minority owned business1 and its owners and employees reflect the diverse ethnic and cultural backgrounds of the
California communities in which we operate. The fact that five of our seven C-suite level executives are minorities and the company
of over 850 people is comprised of 64% minority employees is not an accident. James and I both grew up in California and one of our
goals when starting Shryne Group was that it would ensure the diversity of its employees and customers so that people from all walks
of life would be able to participate in the job opportunities and the benefits associated with the legal cannabis industry.
Our mission to welcome adults of all socioeconomic backgrounds and ages to our stores is reflected by the array of products at
varying price points that we carry. We carry up to 12 different types of products, including flowers, oils, topicals and edibles, from
over 50 California vendors in addition to our in-house products. We also offer products at a wide range of price points. From very
high-end artisanal products for special occasions to more affordable products for cost sensitive customers, we have something for
everyone so that no one is excluded from our luxury shopping experience. As an example, our vertical integration permits us to sell
our lowest priced in-house flower at approximately $5.25 a gram, which is 60% cheaper than the average price of flower at other legal
dispensaries in California.2

1 Shryne Group, Inc. is in the process of becoming certified as a Minority Business Enterprise.
2 https://marijuanarates.com/blog/california-marijuana-prices/
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As part of our mission to embrace all of the stakeholders of the communities in which we operate, we engage and partner with them
to create a symbiotic relationship. Examples include:
• Hiring 80-90% of all of retail store employees from within the city in which we operate;
• Protecting employees’ rights by having all retail employees unionized with the United Food and Commercial Workers (UFCW)
International Union;
• Paying such employees living wages of between $16.25 – $35.00 an hour and providing health and dental insurance;
• Hiring local vendors such as local contractors, janitorial companies and IT companies;
• Sponsoring local causes by:
• Partnering with local Boys & Girls Clubs, homeless organizations such as PATH and other local non-profits by contributing
money and volunteering to such organizations,
• Sheltering 500 homeless people for a 20-month period at our temporary homeless shelter in Sacramento,
• Hosting a Veterans Day month-long event at all of our stores where 20% of proceeds of in-house products were donated to
veterans.
• An apprenticeship and workforce development program which provides on the job training, scholarships at local colleges and
pathways for management positions at Shryne Group.

SUCCESS
While our mission of providing the safest and most effective products while including the communities in which we operate in the
success of our business crystalized organically by our belief in these missions, these missions have also bolstered our success.
For example, our product brands such as Stiiizy and Liiit have developed a cult-like following in California due to its industry wide
reputation for purity and safety and its local roots in California. The diversity of our company has allowed us to be forward thinking
and allowed us to connect with the similarly diverse customer base from a brand and demand perspective. Add the fact that
our vertical integration permits us to sell products for 27% less than our competitors, and you have the most successful cannabis
company in California.
Our other missions, qualifications and experiences are discussed in more detail in the application. We hope that we can share these
missions and replicate the success we have had with other cities with El Cerrito.
Sincerely,
Brian Mitchell
CEO
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Section 1:
Description of Proposed Business
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Description of all Activities that will Occur Onsite
Authentic El Cerrito LLC (“Authentic El Cerrito”) intends to operate a storefront cannabis dispensary with delivery services at our
property located at 10764-10770 San Pablo Avenue. The day to day activities that will occur as a result of this operation are as follows:

Opening and Closing Procedures
Authentic El Cerrito appreciates the importance of uniform opening and closing procedures in order to ensure the dispensary is ready
for customers in the morning and secured at the end of the day. Authentic El Cerrito has developed checklists to ensure that
employees adhere to opening and closing procedures. Authentic El Cerrito employees will do the following, daily, pursuant to the
checklist:

Opening Procedures
1.

Overnight security will permit the cleaning team to perform their daily deep cleaning of the entire store.

2. Arrive at the retail storefront location and proceed to the employee parking area to park their vehicle.
3. Exit vehicle and perform a brief visual inspection of the outer perimeter of the facility for loitering, tampering, unlawful entry, or
any other security or safety issue.
4. If evidence of security concerns (i.e., loitering, tampering, unlawful entry) is discovered, contact with security personnel will be
made.
5. Management will unlock the door and turn off the alarm.
6. Turn on the lights in the lobby, retail sales area, and back office areas.
7.

Ensure air conditioning/heat is set and turned on as appropriate.

8. Verify that carbon filters/HVAC are in working order and cannabis odor is not present inside or outside the facility.
9. Employees check to ensure line up area inside and outside have markers for customers to stand at least 6 feet apart.
10. Turn on and start computer and verify IndicaOnline is working.
11. Ensure all city and state cannabis and business licenses are properly displayed.
12. Ensure all educational handouts and other materials for customers are visible and available for the day’s customers.
13. Ensure all no loitering signs, no consumption on-site signs and age requirement signs are properly displayed.
14. Turn on equipment at point-of-sale locations.
15. Check store email and respond to emails as necessary. Review other notes from prior night’s closing team.
16. Management access the safes to withdraw appropriate amounts for point-of-sale locations and provide to Sales Associates.
17. Verify that security cameras are working.
18. Verify that limited-access room key card works and that cannabis
and safes are secure.
19. Check waste bins were emptied the night before and any empty
boxes or containers are cleared away.
20. Check if the soap dispensers and first-aid box need replenishing.
21. Report any equipment failures to manager on site.
22. Sweep sidewalk and pick up litter on sidewalk and parking lot
outside premises.
23. Check customer seating in lobby to ensure it is clean.
24. Check reception desk for any messages from the closing employee.
25. Verify locked pods have adequate amounts of cannabis and that
inventory is properly sealed, packaging is intact and not damaged,
and all products are not otherwise defective, leaking, or damaged.
26. Meet with employees to review daily goals, duties, and objectives.
27. Unlock front door for customers at appropriate opening time.
Store is deep cleaned
daily prior to opening
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Closing Procedures
1.

15 minutes prior to closing, announce to customers that the
store is closing.

2. Verify that all customers have left the store.
3. After all customers have left, lock the door.
4. Transfer all cannabis from sales floor into secured
inventory.
5. General Manager will perform daily cash reconciliation.
6. Generate log of all sales and transmit log to Track-andTrace.
7.

Ensure cannabis pods, safes, and inventory control room is
locked.

8. Turn off all computers.
9. Clean all dispensary surfaces.
10. Clean and restock restrooms.

11. Empty all waste bins and clear away any boxes or
containers.
12. Clean all working and computer surfaces, using companyapproved cleaning materials and methods.
13. Set cooling or heating system for after-hours setting.
14. Leave any necessary messages for the morning shift the
following day.
15. Switch off all lights.
16. Sign the log for closing procedures.
17. Enable all alarms.
18. Exit and lock doors.
19. Verify no loitering around the premises.
20. Check in with the overnight security team.

Customer Verification
After the store opening procedures are completed, Authentic El Cerrito will be ready for customers to be checked in starting at 8:00
a.m. daily. Upon entering the store through the front entrance, every customer and medical patient will be required to check in at
the reception desk placed at the front of the waiting area prior to entering the sales floor. This waiting area will have markers for
customers to stand in line at least 6 feet apart as they wait to be checked in at the reception desk. The markers will extend out onto
the sidewalk along the East side of the building towards the south end of the building so that customers are required to stand at
least 6 feet apart while they wait in the designated line outside. All employees will be trained on acceptable forms of identification
according to 16 CCR § 5404(c):
a. If the customer is 21+ years of age and entering the dispensary area, the customer must provide:
i. A document issued by federal, state, county, or municipal government, or a political subdivision or agency thereof, including
a valid motor vehicle operator’s license, that contains the name, date of birth, height, gender, and a photograph of the
person;
ii. A valid identification card issued to a member of the Armed Forces that includes the person’s name, date of birth, and
photograph; or
iii. A valid passport issued by the United States or by a foreign government.
b. If the customer is 18-20 years of age, the customer must provide one of the previously mentioned forms of identification
and possess a valid physician’s recommendation or a Medical Marijuana Card. Under no circumstances will doctor
recommendations be provided at the dispensary.
c. Only customers verified to be over the age of 21 and medical patients verified to be over the age of 18 will be allowed to
remain on the premises.
d. Check-In Associates will not accept any form of identification that is physically adulterated in any way that impedes the
employee from verifying the individual’s identity to include the photograph, physical attribute descriptions, and physical
address location. Check-In Associates will not accept identification that is expired. Check-In Associates will be trained by
security personnel to recognize false and adulterated forms of identification, and any individual caught presenting false
information will be banned from the facility.
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Authentic El Cerrito will also prominently post notices at the entrance to the dispensary stating that no person under the age of 21
(except a medical patient 18 years or older) is permitted on the premises. Once the Check-In Associate has verified the guest is legally
of age to enter the dispensary, the Check-In Associate will register the guest within the point-of-sale system, IndicaOnline3, by taking a
photograph of the front and back of the guest’s valid identification, all with the IndicaOnline tablet.
A profile has now been created. With this profile, sales associates can digitally confirm doctor’s recommendations for medical
patients, ensure that a customer does not exceed daily purchase limits, and confidentially maintain customers’ contact information
and purchase history in case a product recall is ever required. Additionally, check-in for returning customers will only require scanning
of the acceptable form of identification after Check-In Associates have examined the authenticity of the identification, which will
speed up the check-in process. Once the identification has been verified and the customer has been checked in at the front, the
customer will be permitted to enter the sales floor.

Customer Experience
After entering the retail floor from the check-in area, the customer will be welcomed into a wide-open floor space made of marbleesque epoxy flooring and retail counters along all three walls. All of Shryne Group’s retail stores contain art from local artists and
are constructed with the help of local subcontractors and vendors as part of its mission to support the local communities and to
embrace the local patrons, businesses, and organizations that it hopes to foster long-term relationships with.
Customers ready to shop will wait in the line which will form in this open floor area in the middle of the retail floor. A sales associate
will stand at the front of the line to let customers know that a retail associate behind the shopping counter is ready to serve them and
also to ensure that all customers stand 6 feet apart while they wait in line. Similar to the check-in area queues, markers will be placed
on the floor of this designated line area for the customers to stand at least 6 feet apart while they wait.
Other than t-shirts and other merchandise not containing any cannabis placed in the check-in area, the dispensary will not have
any products on the sales floor accessible to any customers. All flower and products containing cannabis will only be accessible to
employees through the secure glass display of the retail pods and in the secure inventory room. Diversion of cannabis products is
an epidemic in the industry, especially at retail stores that permit “grab-and-go.”4 However, due to the fact that all of Shryne Group’s
products are secured behind locked glass cabinets and Shryne Group’s comprehensive security system, its six operating retail stores
have had zero incidents of theft to date.

3
4

https://indicaonline.com/dispensaries/
https://sacramento.cbslocal.com/2019/09/03/sacramento-police-marijuana-dispensary-breakins/
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Behind Glass

Grab and Go

The customer will be able to approach any of the retail pods to more closely
peruse the product offerings and consult with highly trained sales associates on
the different strains and product types available for purchase. Authentic El
Cerrito’s expert sales associates will warmly greet the customer and will offer to
every customer its educational materials on the science of cannabis, safe
dosing, delivery methods, and the different strains of cannabis and their effects,
which will be updated on a bi-weekly basis. Employees will all wear conspicuous
badges, in accordance with 16 CCR § 5043, identifying themselves as employees
so that customers can readily ascertain who they can approach for questions.
Customer surveys have revealed that customers seeking cannabis for back pain, anxiety, insomnia, and other ailments have found
Shryne Group’s customer education materials especially helpful. Many of Shryne Group’s customers are first-time cannabis customers
and have cited the educational and welcoming environment for the reasons they come back to its stores.

Product Sales
Once the customer decides what they will purchase, the sales associate will request the
customer’s identification a second time for additional security measures and, if
applicable, doctor’s recommendation as a second line of defense against underage
purchases of cannabis and to pull up the customer’s profile that has been created in the
IndicaOnline point-of-sales system.
After verifying the identification and customer’s profile and confirming that the customer
has not already exceeded the daily limit of cannabis purchase set forth in 16 CCR § 5409,
the sales associate will unlock the back of the glass case and examine the selected
products to ensure that the packaging is in good condition, warnings are legible,
the product is not expired, and the tamper-evident seal is still intact. After ensuring
the product is permitted to be sold, the sales associate will scan the products into
IndicaOnline, seal the products in an opaque exit package compliant with 16 CCR § 5413(c),
and complete the sale with a credit card or cash from the customer. All cash handling will
be in full view of a surveillance camera, and at no point during cash handling will the cash
be obscured from the camera.
Opaque, child-proof
exit packaging
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Deliveries to Customers
Authentic El Cerrito will provide a safe and discreet cannabis delivery service to its verified customers as a compliment to its
storefront operations. The convenience of Authentic El Cerrito’s delivery service will enable those customers who are unable to travel
to Authentic El Cerrito’s retail premises to still obtain the high-quality cannabis products they desire. All deliveries will be executed in
compliance with ECMC § 6.80.070(K).

Receiving Delivery Orders
Depending on customer preference, Authentic El Cerrito’s customers will have the option to place delivery orders either by telephone
or through Authentic El Cerrito’s website. Regardless of the order method used, customers will be informed during the order process
that their age and identity will be verified at the time of delivery and that order fulfillment is contingent upon their identity being
confirmed and their age being above the legal limit.
Once a new delivery order is received, a sales associate will first confirm that the order complies with daily sales limits and can be
legally processed. The sales associate will then check that all of the desired inventory is in stock and that the order can be fulfilled in
accordance with the customer’s expectations. If any of the goods requested in a delivery order are unavailable, the sales associate
will use professional judgment to offer a suitable alternative to the customer. If all of the requested goods are available, then the
sales associate will process the order as requested by first documenting the customer’s identifying information and checking the
delivery address online to ensure that it is: (i) a physical address in California; (ii) not on publicly owned land or on land or in a building
leased by a public agency; and (iii) not a school providing instruction in kindergarten or any grades 1 through 12, day care center, or
youth center in accordance with 16 CCR § 5416, as well as making sure it is compliant with ECMC § 6.80.070(K)(5).

Delivery Order Processing
In accordance with 16 CCR § 5420(a), a sales associate will prepare a Delivery Request Receipt that contains the following information:
i.

Authentic El Cerrito’s name and address;

ii. The first name and employee number of the employee who will deliver the order;
iii. The first name and employee number of the employee who will have prepared the order for delivery;
iv. The first name and Authentic El Cerrito-assigned customer number for the customer who placed the delivery order;
v. The date and time of the delivery order;
vi. The delivery address provided by the ordering customer;
vii. A detailed description of all of the requested cannabis goods, including their weight, volume, or another accurate measure of
the amount; and
viii. The total amount paid for the delivery, including any taxes, fees, the cost of the cannabis goods, and any other charges related
to the delivery.
The same Delivery Request Receipt will later be updated by the Delivery Employee to include the date and time the order was
delivered, as well as the ordering customer’s signature confirming their receipt of the order. The sales associate will also record this
information in the customer’s profile in the point-of-sale system, so that cannabis goods sold by Authentic El Cerrito can be tracked in
the event of a product recall.
All ordered cannabis goods will be gathered from inventory storage by the Inventory Manager and he or she will visually inspect each
product to ensure that it is not expired, packaging is intact and unopened, and that the product labeling is intact and legible. The Inventory
Manager will then provide the items to the sales associate. The sales associate will either scan or manually document each item into the
POS system. The following information will also be entered directly into Track-and Trace in accordance with 16 CCR § 5049(b):
i.

Name and type of cannabis goods;

ii. Unique Identifiers (UID) of cannabis goods;

iv. Date and time of sale; and
v. Any other information required by licensing authorities.

iii. Amount of cannabis goods, by weight or count;
Delivery orders will only be fulfilled if Authentic El Cerrito has connectivity to Track-and-Trace.
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To conclude order documentation, the sales associate will then add the ordered products to the delivery driver’s Delivery Inventory
Ledger, which will include for each good the: (i) type; (ii) brand; (iii) retail value; (iv) UID; and (v) weight or volume. Based on then-current
retail prices, the sales associate will verify that the Delivery Inventory Ledger contains less than $5,000 of cannabis goods as pursuant
to 16 CCR § 5418(a). All delivery orders will then be placed into opaque exit packages, the same as previously mentioned, and will be
provided to the Delivery Employee with copies of the corresponding Delivery Request Receipts and the Delivery Inventory Ledger in
accordance with 16 CCR § 5418(e) & (g).

Delivery Vehicle Loading
When delivery vehicles are loaded for delivery, it will take place in Authentic El Cerrito’s loading area. As pursuant to 16 CCR § 5044(d)
(1), the delivery area will be under 24-hour video surveillance. Cannabis goods will be loaded into the enclosed delivery vehicle by
delivery employees, who will ensure that all cannabis goods are locked in a fully-enclosed box, container, or cage that is secured on
the inside of the vehicle (but is not comprised of any part of the body of the vehicle) that is not visible to the public in accordance with
16 CCR § 5417(b). Authentic El Cerrito’s Pre-Dispatch Checklist will be used by delivery employees to ensure that all of the following items
are in their possession and functioning properly prior to departure:
•
•
•
•
•

Delivery Inventory Ledger
Delivery Request Receipt
Delivery Stop Log
Copy of Business license
Driver’s license

•
•
•
•
•

Employee identification badge
Age verification device
Mobile telephone
GPS device
Sufficient fuel

• Alarm system
• Inventory containers and locks
• Vehicle operator’s manual

GPS Tracking
To facilitate identifying the geographic location of each delivery vehicle and creating a record of all travel, each delivery vehicle
will be outfitted with a dedicated GPS device that will be owned by Authentic El Cerrito and used only for delivery. Each GPS device
will be permanently or temporarily affixed to the inside of a delivery vehicle, and devices will remain active throughout all deliveries
to enable Authentic El Cerrito to identify and document each vehicle’s location at all times during the delivery process. Authentic
El Cerrito will maintain for at least 90 days a record of all of the locations traveled to by Delivery Employees during deliveries, and
Authentic El Cerrito will provide these records to the City and the Bureau of Cannabis Control immediately upon request.

Delivery Employee Communication
Communication between management and Delivery Employees will occur through the use of hands-free telephones. Before
departing from the dispensary for a delivery, a Delivery Employee will place and receive a test call to management to confirm that the
telephones are properly functioning. In addition to general communications, Delivery Employees will utilize the hands-free telephones
to report all adverse delivery events to management, who will record all adverse events in a dedicated incident log.

Delivery Route Guidance
Delivery Employees will follow the preplanned delivery route as assigned by management whenever delivering goods on behalf of
Authentic El Cerrito. Routes will be planned using Google Maps or a similar GPS navigation application, as necessary. If a planned
stop or deviation from the delivery route is necessary (e.g., for safety, rest, fuel, repairs, or otherwise), the Delivery Employee will record
the stop on the Delivery Stop Log after communicating via hands-free telephone to management. A GPS navigation application will
then be used by the Delivery Employee to continue on the preplanned route or to return directly to the dispensary. In the event that
technical issues interfere with the use of the GPS navigation application, the Delivery Employee will park the delivery vehicle in a safe
location, address the issues as best as possible, and, if necessary, contact management for further instructions.

Completing a Delivery
When a Delivery Employee arrives at a customer’s delivery address, he or she will first attempt to contact the ordering customer by
knocking on his or her door or ringing the doorbell. If the ordering customer does not respond after a reasonable time, the Delivery
Employee will return to the delivery vehicle and will attempt to call the customer using the telephone number the customer provided
with the order. If there is still no response within 10 minutes of the Delivery Employee’s first attempt to contact the ordering customer,
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he or she will return to the dispensary with the customer’s entire order. If there is a response, the Delivery Employee will ensure that he
or she is communicating with the customer who placed the order by checking the customer’s appropriate identification and will scan
the identification with an age verification device to confirm that the identification is valid and that the customer is of legal age to
purchase cannabis in compliance with 16 CCR § 5415(f). After the customer’s identity and age have been verified, the Delivery Employee
will process payment in accordance with ECMC § 6.80.070(K)(3) and will physically transfer the cannabis goods to the customer. The
customer will then sign the Delivery Request Receipt provided by the Delivery Employee and will be provided with a copy of the receipt
as required in 16 CCR § 5420(b). The Delivery Employee will also retain a copy of the signed Delivery Request Receipt to provide to
management, who will maintain the receipt in accordance with Authentic El Cerrito’s record retention policy and applicable rules and
regulations as stated in 16 CCR § 5420(b).

Product Security During Transportation
Product security during transportation is a priority to Authentic El Cerrito, as it reduces the likelihood of product diversion and
underage access. As such, Authentic El Cerrito will enforce the following policies, among others, to ensure that products remain
secure throughout the delivery process in compliance with 16 CCR § 5418 (a-d):
• Delivery Employees will not carry cannabis goods worth more than $5,000 at any time.
• Only authorized employees will be allowed in the delivery vehicle during a cannabis goods delivery.
• While carrying cannabis goods for delivery, Delivery Employees will only travel in an enclosed delivery vehicle and will ensure the
cannabis goods are not visible to the public.
• Delivery vehicles will not have any marking on the exterior of the vehicle that may indicate the presence of cannabis inside the
vehicle.
• Delivery Employees will not leave cannabis goods unattended in the delivery vehicle unless the vehicle is locked and the alarm
system is active.
• A dedicated GPS device will be affixed to the inside of each delivery vehicle, enabling Authentic El Cerrito to identify each
vehicle’s location during delivery.

Inbound Inventory Procedures
As part of Shryne Group’s mission to be accountable for all inventory, Shryne Group will mandate the following product intake
procedures to ensure the accountability and safe receipt of all products delivered to its El Cerrito retail location, Authentic El Cerrito:
• All cannabis products will be received before the facility is open to the public and through the main entrance.
• Before an order is placed with a vendor, the General Manager or Co-manager will confirm that the distributor has a valid and
active cannabis distribution license. Once verified, management will execute a purchase order. Authentic El Cerrito and the
distributor will then agree to a time window when the delivery will be made (between the hours of 7:00 a.m. and 9:00 a.m. when
there are sufficient employees and security to support the delivery (but never outside of 7:00 a.m. and 9:00 p.m.)).
• Upon a distributor’s arrival, a security guard or an operations employee will check the identification of the driver to ensure the
delivery has been scheduled for that time and day. Upon confirming the identity of the vehicle and driver, the vehicle will be
directed towards the unloading area. The employee who checked the identity of the driver will then communicate to the security
guard standing inside the building to unlock and open the front door.
• The driver will enter into the unloading area and will park the vehicle. Once parked, the driver will exit the vehicle and unlock the
double doors of the vehicle and at least two employees will unload the products and move them into the Inventory Room with
the security guard present during the entire process. The Inventory Manager will check off each delivery item in the Purchase
Order as they are offloading the products from the vehicle and being brought into the Inventory Room. Once the cannabis
products have been offloaded, the driver will depart and the manager will place the delivered items into inventory while still in
the presence of a security guard.
• Delivery schedules will be staggered so that criminals cannot time or schedule a robbery.
• Once the products are in the inventory room, an inventory manager will count each item in the delivery and compare it to the
shipping manifest, confirming:
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•
•
•
•

Distributor’s name and license;
Driver’s name;
Delivery date and time;
Invoice number;

•
•
•
•

Product name;
Product description;
Product weight;
Unit of measure;

• Number of units;
• Price per unit; and
• Total price.

• Each item will also be inspected to confirm that the products have not been adulterated with all packaging intact.
• The inventory manager will then verify that the Certificate of Analysis (COA) received from the distributor:
• Corresponds to the goods;
• Corresponds with the COA recorded in Track-and-Trace; and
• Is less than 12 months old.
• The inventory manager will then confirm that the cannabis goods are labeled
with the batch number that matches the batch number on the corresponding
COA and that the label on the cannabis goods is consistent with the COA
regarding cannabinoid content and contaminants required to be listed by law.
• Once the contents and amount of the products are confirmed, they will
immediately be entered into Authentic El Cerrito’s inventory platform IndicaOnline
and METRC’s track and trace system.
• No cash will ever be exchanged at the drop off to further reduce the risk of a
robbery.
• Finally, one surveillance camera will track the vehicle’s entrance into the loading
area and the entire off-loading process.

Cash Handling

5 https://www.hypur.com/
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Inventory Control
Authentic El Cerrito will monitor inventory through IndicaOnline, which serves as the point-of-sale, inventory management, and Trackand-Trace software which is integrated to the California METRC system. All cannabis goods, except for limited amounts used for
display purposes or immediate sale, will be securely stored in the inventory room at all times, and the entrance to all storage areas
will be locked and under the control of management. Authentic El Cerrito will store all excess cannabis goods in a secured inventory
room, which will be strictly controlled to limit the potential for loss and diversion.

Point of Sale and Track and Trace
In accordance with 16 CCR § 5049 our inventory tracking software IndicaOnline, which is integrated with METRC, and our reconciliation
SOP will ensure that all inventory which is received, sold, placed on display, returned by a customer or moved from secure storage to
the sales floor is accurately tracked and accounted for at all times. The IndicaOnline platform will track the following data:
• All inventory at Authentic El Cerrito at any given time broken down
by SKU, amount or count, price paid, expiration date (if any), date of
receipt into the facility and current location;
• All sale transactions, which can be broken down and organized by
customer, date, amount, price paid, taxes paid, day, week or month;
• All orders which have been placed by our purchasing team that
is expected to be delivered and the expected time of delivery, the
purchase price and form of payment.
Adding products into IndicaOnline

With the comprehensive and detailed information tracked by IndicaOnline
and Track-and-Trace.
and METRC, every purchase of product by our purchasing team, every
delivery of inventory into our facility, every sale of product to a customer, every return and every product disposed of will be
accurately tracked on a real time basis.

Authentic El Cerrito will provide any and all information regarding historical transactional data and inventory to the City of El
Cerrito as the City sees fit. Most of the cities in which we already operate require monthly sales data for tax payment purposes, and
Authentic El Cerrito will be prepared to provide monthly sales data to El Cerrito as well. Authentic El Cerrito will also work with the City
of El Cerrito to track any other information regarding our sales and inventories which we currently do not track so that the City of El
Cerrito has access to all pertinent information.
Any time inventory is received by our retail operations team, the name and description of the delivery, measurement of the quantity,
date and time of the receipt of the goods, expiration date, name and license number of the distributor that transported the cannabis
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goods, and the total price paid for the cannabis goods including taxes, delivery fees and any other charges are entered into our
internal inventory records and into the IndicaOnline system at the time of the receipt.

Inventory Receipt Track and Trace
Upon receipt of inventory as described previously, the acceptance of the delivery will be entered into IndicaOnline and the METRC
Track-and-Trace system. Should there be any discrepancies between the type or quantity of cannabis goods specified in the shipping
manifest and the type or quantity received by Authentic El Cerrito, the discrepancy shall be recorded in the track and trace system, in
any relevant business records, and the delivery will be rejected if necessary and the vendor will be contacted immediately.
Once the types of products and amounts are verified manually by our inventory team, the inventory team will then enter the following
details into IndicaOnline and METRC:
•
•
•
•
•
•
•
•

Date and time of entry into the facility;
Price paid for the batch;
Exact location of the product within our facility (e.g., Retail Pod 2, Inventory Room C-12);
The name and license # of the manufacturer or cultivator who provided the batch;
The unique identifiers and batch number associated with the batch;
A description of the cannabis goods with enough detail to easily ID the batch;
The weight of or quantity of units in the batch; and
The best-by, sell-by or expiration date of the batch.

Product Security

6 https://mjbizdaily.com/police-investigating-rash-of-cannabis-retail-robberies-in-california-capital/; https://tdn.com/news/local/in-marijuana-stolen-from-kelso-producer/article_ebf3d721-9ed6-5867-87ef68f90449193f.html
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Inventory Storage and Tracking
Shryne Group has developed, and Authentic El Cerrito will implement, storage-area protocols to maintain the quality and security
of its cannabis goods. All inventory storage will be designated as limited-access in accordance with 16 CCR § 5033(a). Cannabis
goods will be appropriately stored based on best practices for maintaining the quality of each type of cannabis good. In order to
keep flower and cannabis products at their optimal freshness, the inventory room will be maintained between 65 and 69 degrees
Fahrenheit, and any products that require lower temperature storage will be placed in refrigerators at set temperatures depending
on the product. The humidity in the inventory room will be kept at 55%. All products will be stored according to manufacturer
standards and all inventory stored on premises will be secured in indoor limited-access areas and will never be exposed to direct
sunlight. Additional quality-control measures to be implemented in the inventory storage areas include the following: (i) temperature
and humidity levels in all inventory storage areas will be constantly monitored; and (ii) corrective measures will be taken when
necessary.
Flower and cannabis products will be stored in the batches in which they are received and will be pulled using the first-in, first-out
(“FIFO”) method. All products on the retail floor that contain cannabis will be stored within the locked display counters. The other
displays on the retail floor will not contain the product but rather empty packages used to market the products. Products, such as
gummies and flower, that are used for display within the glass display counters will be changed out every two weeks and destroyed
according to state and local regulations.
In accordance with 16 CCR § 5048, Authentic El Cerrito’s inventory tracking software, IndicaOnline, which is integrated with METRC,
and its reconciliation SOP ensures that all inventory which is received, sold, placed on display, returned by a customer, or moved from
secure storage to the sales floor is accurately tracked and accounted for at all times. Any time inventory is received by Authentic El
Cerrito’s operations team, the name and description of the delivery, measurement of the quantity, date and time of the receipt of the
goods, expiration date, name and license number of the distributor that transported the cannabis goods, and the total price paid for
the cannabis goods, including taxes, delivery fees, and any other charges, will be entered into Authentic El Cerrito’s internal inventory
records and into the IndicaOnline system at the time of the receipt. IndicaOnline and Authentic El Cerrito’s internal inventory records
are updated again whenever the inventory is moved from the secure inventory storage room to the sales floor.
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Inventory Reconciliation
Inventory reconciliation is performed at least once a week by the general manager and co-managers. The co-manager will first review
and organize every product of inventory as of 12:01 a.m. of the Monday of the past week. The co-manager will then verify that each piece of
inventory is accounted for via sale, as securely sitting in a retail pod or the inventory room, or returned and/or destroyed for quality control
reasons. The co-manager will also conduct “spot checks” of inventory received since that Monday to ensure that all recent deliveries are
also accounted for. The general manager will then conduct the same process to reduce the possibility of human error.
If any discrepancy is discovered between our inventory data and the physical amount of inventory in our store, IndicaOnline and
our internal inventory records will be examined to ascertain the reason for the discrepancy. If the discrepancy cannot be identified
through the review of our inventory records, security will be contacted to review the video surveillance footage to identify the
discrepancy. If the inventory is determined to be stolen, the BCC and law enforcement will be identified within 24 hours as pursuant
to 16 CCR § 5036 and ECMC § 6.80.070(G). If the inventory is not determined to be stolen but is still deemed “significant” because the
discrepancy is at least 3 percent of average monthly sales, the BCC and local law enforcement will be notified in accordance with 16
CCR § 5034(b). All inventory records will be stored and maintained for a period of 7 years.

Inventory Policies to Prevent Diversion

Compliance with ECMC § 6.80.070
The operations of Authentic El Cerrito will be guided by the California Code of Regulations (CCR), the Medicinal and Adult-Use
Cannabis Regulation and Safety Act (MAUCRSA), the El Cerrito Municipal Code (ECMC) and all other applicable laws and regulations.
Our highly experienced legal and compliance teams have ensured the 100% compliance to date of our combined fifteen cannabis
operations in California through detailed analysis of all applicable rules and laws. Our Compliance Department has created over 300
SOPs for Shryne’s retail, cultivation, manufacturing, and distribution operations and stays in front of changes to rules by maintaining
open lines of communication with state and municipal officials. Authentic El Cerrito will take the following actions to extend Shryne’s
track record of 100% compliance in its operations:
1.

Pre-Opening Compliance Memo: Shryne’s compliance team has reviewed and analyzed the El Cerrito Municipal Codes and
circulated an internal memorandum to the retail, construction, and human resources teams to ensure that pre-opening matters
such as planning the floor plans, installing the proper security systems and other El Cerrito specific requirements are followed.
For example, Shryne’s HR team has been made aware of ECMC § 6.80.050(D) which requires specific personal information
for each business owner and employee and our Security Director has been informed of ECMC § 6.80.070(C) requiring video
surveillance to be capable of capturing license plates entering and exiting the premises.
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2. Pre-Opening Employee Training: Director of Compliance Andrew Hopkins will attend and present to the new employees of
Authentic El Cerrito on city and state regulations applicable to Authentic El Cerrito and other compliance related topics as part
of the employees on-boarding process.
3. Standard Operating Procedures: Shryne Group’s General Counsel, John Malone, and Director of Compliance, Andrew Hopkins,
lead the compliance teams and together have a combined six years in creating cannabis compliance programs for various
companies in California and in developing oversight and auditing of such compliance programs. By ensuring compliance of
our combined 15 cannabis operations in California, they have become some of the foremost experts on cannabis compliance
in California. For our retail operations alone, the compliance team has created over 60 SOPs based on California’s cannabis,
employee, safety and business regulations and the additional regulations of each of the cities in which we operate. Some of the
SOPs have already been described above and include:
a. Age Verification and Customer
Check-in
b. Package Labeling Check Prior
to Accepting Inventory
c. Package Labeling Check Prior
to Selling Product to Customer
d. Daily Sales Limit Check
e. Cash Management
f.

Inventory Control and
Reconciliation

g. Product Returns

o. Store Opening Requirements

h. Waste Management and
Recycling

p. Air Circulation and HVAC
Requirements

i.

Record Keeping

q. Store Closing Requirements

j.

Limited Access Area Visitor Log-in

r.

Emergency and Evacuations

k. Cannabis Goods Display

s. Sales Receipts and Reconciliation

l.

t.

Alarm System Checks

m. Product Delivery In-take
n. Signage Requirements

Medical Patients Check-in and
Policies

u. Americans With Disabilities
Compliance

Many of our SOPs are based off of city or state regulations, but many go beyond the minimal requirements based on our
experience and results seen from best practices. For example, while the Cities of Los Angeles and San Francisco only require
one security guard be present during hours of operation, our retail stores in Los Angeles and San Francisco each have 2 security
guards at all times during operations and at least one security guard surveilling the property 24 hours a day.
4. Compliance and SOP Checklist: The compliance team will create a compliance and SOP checklist for each retail store prior to
opening. The checklist will require each General Manager and Manager to check on a daily basis:
a. state and local requirements for retail cannabis
operations;

e. visibility of over 21 signs, state and city cannabis licenses
and other required signage;

b. opening and closing requirements for the retail store;

f.

c. inventory and reconciliation of inventory;
d. record keeping and record backup;

loitering outside store and other potential neighborhood
nuisances; and

g. other operational and legal compliance requirements.
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At the end of each day, the General Manager is required to note any deficiencies from the checklist to the Director of Compliance.
Any material deficiencies will require remediation through an investigation by Shryne’s Compliance Department.
5. Internal Audits: Each retail store is also audited internally on a monthly basis by our dedicated cannabis compliance audit
team to ensure operational compliance and employee compliance with all state and local laws, regulations and ordinances,
and Authentic El Cerrito’s SOPs. The audit is conducted without prior notice to the retail store managers to reduce the chance
that the store employees are on notice while the audit is beginning. The unannounced audit will begin with an inspection of
the perimeter from a security, cleanliness and odor perspective, continue to the inspection of the retail sales floor, and finally
through the inventory and cash vault. The audit typically takes 4 hours and any deficiencies discovered during such audits are
remediated within five days of discovery.
The detailed diligence conducted by our experienced legal and compliance teams, and the internal systems we use to ensure compliance
with regulations and our robust SOPs have led to zero instances of violations of laws or regulations to date at our any of our stores.
Authentic El Cerrito endeavors to continue this record of perfection should we have the honor of opening a store in El Cerrito.

Days and Hours of Operation
To accommodate customers with busy schedules while respecting neighboring businesses and residents, Authentic El Cerrito will
operate its dispensary and delivery service to the full extent of, but under no circumstances outside of, the timeframe allowed by the
City of El Cerrito. Pursuant to ECMC § 6.80.070(A), Authentic El Cerrito will operate during the hours permitted by the conditional use
permit issued by the City, between 8 am – 10 pm, 7 days a week. In accordance with ECMC § 6.80.070(K)(6), deliveries will occur between
8 am – 8 pm, 7 days a week.
Authentic El Cerrito will not open the dispensary to the public or deliver any cannabis goods outside of its regular retail hours. To
ensure compliance with this policy, management will instruct all employees not to allow the sale of any cannabis goods outside of
Authentic El Cerrito’s regular retail hours, and Authentic El Cerrito’s point-of-sale system will be programmed so that sales cannot be
processed outside of such operating hours.
To communicate scheduled opening and closing times to customers, Authentic El Cerrito will post the hours of operation in a
conspicuous location in the dispensary lobby and on its front entrance. Further, Authentic El Cerrito will provide its hours of operation
on its website and all social media platforms. Authentic El Cerrito’s security guards will ensure that all customers have exited the
premises by conducting a sweep of the premises at closing time and politely escorting any remaining customers off of the premises.
To optimize security when the dispensary is closed, during non-business hours: (i) the premises will be securely locked with
commercial-grade locks; (ii) the premises will be equipped with an active alarm system; (iii) cannabis goods and currency will be
securely stored; (iv) only authorized personnel with a legitimate business purpose will be allowed to enter the premises; and (v) the
premises will be monitored by an armed night-shift security guard.

Number of Individuals
Peak operating hours are on Mondays, Wednesdays, and Fridays between 4 pm – 6 pm. During those times, we anticipate having the
following people on site at any given time:
1

Check-In Associate

2

Security Guards

4

Sales Associates

1

Office Manager

1

Inventory Manager

8

Customers

17

Total
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During COVID, we will have strict social distancing measures in place to ensure that customers and employees remain at least 6 feet
apart. Should there be more customers than what can be held within the building with appropriate distancing, a line will be formed
outside of the building. On average, customers spend 5-10 minutes inside the store. Customers are also encouraged to place their
orders ahead of time or to utilize our delivery option. This will help reduce the number of people that are at the facility at one time.
During COVID, we expect to process roughly 36 customers an hour during our peak hours and roughly 8 customers at any given time
inside the store.
Once COVID is under control with a vaccine in place, we hope to be able to accommodate additional customers inside of the building
so as to not have a line formed outside. After COVID, we expect to process 54 customers an hour and permit up to 15 customers to be
inside the store at any given time.

Types of Products Offered for Sale
Authentic El Cerrito’s customers will be able to choose from over 500 SKUs and 12 different types of products, including flowers,
oils, vapes, pre-rolls, topicals, and edibles from the over 50 California vendors Shryne Group is currently engaged with and 15
of Shryne Group’s own in-house brands, including Stiiizy, Honeyleaf, Efex, Palmas, Biiit, and Liiit. In fact, our in-house brands
are the most popular brands in California as evidenced by the fact that we were named the most popular marijuana brand
in the United States as of December 2019 according to Pioneer Intelligence7 and named 2019 Brand of the Year by California
Cannabis Awards8. Shryne’s products are currently carried at 90% of cannabis retail stores in California and many of our
customers at our retail stores cite our vast selection of these in-house brands as one of the main reasons they continue to
return to our stores. Much like other popular brands such as Burberry or Nike, which also have their own dedicated retail
stores, the loyal following of our in-house brands equates to an instant customer base upon opening of our retail stores.

Whether the customer is looking for physical pain relief, assistance sleeping or is simply looking to unwind, Authentic El Cerrito’s
wide array of products from Shryne Group’s own in-house brands and additional offerings from only the most reputable vendors will
ensure there is something for every customer. Because of Shryne Group’s vertical integration, approximately 60% of products sold at
our stores will have been within our chain of custody and tested multiple times from seed to sale. All third-party products will also
be strictly tested and their manufacturing and cultivation sites will be inspected to ensure that such third-party products also meet
Authentic El Cerrito’s safety, testing and purity standards. See below the initial list of 500 SKUs we plan to carry at Authentic El Cerrito.

7 https://www.benzinga.com/markets/cannabis/19/10/14621437/report-cannabis-brands-stiiizy-lowell-and-dosist-dominate-marketing-while-mattio-pr-moves-the-ne
8 http://www.californiacannabisawards.com/

El Cerrito Cannabis Business Operating Permit–Retail Application

Authentic El Cerrito’s proposed product line is listed below:

Flower

Authentic El Cerrito will carry a wide variety of cannabis strains from across California. Authentic El Cerrito’s
curated cannabis inventory will feature high-quality, laboratory-tested cannabis at all price points. THC
content on cannabis will range from 10% to 35%. Cannabis flower varieties will include indica, sativa, and
hybrid.

Pre-Rolls (Flower)

A pre-roll is exactly what it sounds like—a pre-rolled cannabis joint. Authentic El Cerrito will carry pre-roll
joints from a variety of licensed cultivators. THC content will range from 10% to 35%. Cannabis varieties will
include indica, sativa, and hybrid.

Concentrates

Authentic El Cerrito plans to carry live resin, budder, sauce, sugar leaf, and crumble.

Vapes

Vaporizers—also known as vape pens—are devices used to heat cannabis for inhalation. Vaping devices
heat dry cannabis flower or oil concentrate to a temperature below combustion, usually in the range of
180–200°C (356–392°F). The heat releases active compounds from the cannabis and turns them into a vapor
that can be inhaled. THC content of vapes will range from 35% to 90%.

El Cerrito Cannabis Business Operating Permit–Retail Application

Oil Cartridges or
Pods

Edibles

Beverages

Topicals

Tinctures

Capsules

An oil cartridges or pod is a pre-filled container of cannabis oil or concentrate designed for use with an
e-cigarette or vape rig. Cartridges and pods come in multiple formats, from 510-threaded cartridges that
twist onto a battery to pods that magnetically snap into place. THC content of oil cartridges ranges from
35% to 90%.
Edibles are food infused with cannabinoids. Cannabis edibles come in many forms, including brownies,
cookies, gummies, and mints. Any recipe that calls for butter or oil can be readily infused with cannabis.
The body processes edible cannabis differently than inhaled cannabinoids. When cannabis is ingested,
cannabinoids enter the bloodstream through the stomach and liver, which increases potency and delays
the onset of effects. Cannabis edibles typically contain 5–10 milligrams of THC per serving, with a maximum
of 100 milligrams of THC per edible cannabis good.
Cannabis-infused beverages are ingested like edibles. Cannabis-infused beverages include seltzers, sodas,
non-alcoholic “hoppy water,” and other drinks. Cannabis-infused beverages contain 5–10 milligrams of THC.
Topicals are cannabis-infused lotions, balms, and oils that are absorbed through the skin for localized relief
of pain, soreness, and inflammation. Because they are non-intoxicating, topicals are often chosen by patients who want the therapeutic benefits of cannabis without the cerebral euphoria associated with other
delivery methods.
Tinctures are cannabis dissolved in alcohol. Tinctures contain a range of cannabinoids and are administered orally, sublingually, or in tandem with a beverage. Tinctures are often packaged in small glass bottles
with droppers as caps for convenient dosing. They offer patients a method of consumption that does not
require combustion or inhalation. Tinctures typically contain 100 milligrams of THC.
Capsules are cannabis in pill form, typically used as a vehicle to administer medication through ingestion.
Capsules can contain any form of cannabis and specific ratios of cannabinoids. Capsules often function
as safer alternatives to vaping or smoking cannabis. Capsules typically range from 5 to 10 milligrams of THC.

In line with Shryne Group’s vision of offering a luxurious yet inclusive environment, Authentic El Cerrito will offer high-end artisanal
products such as Alien Labs Area 41 at $80 per one-eighth ounce but also affordable products for cost-sensitive customers such as
Shryne Group’s in-house Honeyleaf Chocolate Hashberry at $16 per one-eighth ounce, which is 60% less expensive than the average
price of cannabis at other legal dispensaries in California.

Products are easily, yet securely, viewed
by customers wishing to make a purchase.
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Expected Sale Amounts of each Product Type
Due to dense population and lack of other retail storefronts in the area, we anticipate Authentic El Cerrito to bring in roughly
$11,500,000 which is in line with our 6 other operating storefronts across the state. The closest demographic comparison would be with
our Stiiizy Mission dispensary located in San Francisco. Using Stiiizy Mission’s Revenue Breakdown, we expect the following monthly
itemization of the products:
Product Type

Amount

Percentage

Flower

$326,589

34.0%

Vape Cartridges and Batteries

$316,984

33.0%

Edibles

$67,239

7.0%

Concentrates

$75,884

7.9%

Topicals, Tinctures, Beverages, Capsules

$83,568

8.7%

Pre-Rolls

$85,490

8.9%

Non-Cannabis Products (apparel)

$4,803

0.5%

Expected Amount of Cannabis to be Stored Onsite
To meet consumer demand, we typically hold between $800,000 to $900,000 of inventory on site at all times. A majority is stored in
secured storage where only the appropriate personnel have access. Additionally, only the amount to meet daily demand is kept on
the retail floor in the locked glass display cases.

Sources of the Cannabis that will be Sold
As previously mentioned, about 60% of the products sold at our stores are from our in-house brands and thus remain in our custody
throughout the supply chain. We have a cultivation, manufacturing, and distribution center located in Oakland which is where
we will source all of our in-house products from. The remainder of products will be sourced from licensed distributors throughout
the Bay Area which have already been vetted by our distribution relationships with them for our stores in Alameda, Davis and San
Francisco. Any new sources which do not already distribute to our existing facilities will be thoroughly vetted, including by visiting the
manufacturing or cultivation facility where the cannabis is cultivated or manufactured.

Hazardous Materials
As this is a retail location and not a manufacturing facility, there will be no hazardous materials as regulated by any federal, state, or
local laws or regulations. Compressed and cryogenic gases such as carbon dioxide, nitrogen, and others will not be on the premises.
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SECTION 2:
Owner and Employee Information

El Cerrito Cannabis Business Operating Permit–Retail Application

Redacted for public distribution

SECTION 3:
Licenses
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State License Type
Authentic El Cerrito LLC, should we be selected to pursue a local license, we will submit to the California Bureau of Cannabis Control
our application to obtain a Type 10: Storefront Retailer License with Delivery capabilities.

Meeting State licensing requirements
As previously mentioned in Section 1: Description of Proposed Business, Subsection 2: Compliance with ECMC § 6.80.070, Authentic
El Cerrito’s parent entity, Shryne Group Inc., has a robust compliance team which will be responsible for ensuring that Authentic El
Cerrito timely obtain its Type 10: Storefront Retailer License as quickly as possible and stay in compliance with all state licensing
requirements. As can be seen in the list of California licenses below, we have successfully obtained 26 state cannabis licenses. We
also operate a total of 15 cannabis facilities across the state, and have a 100% compliance rate with state and local regulators. In
addition to the deep experience we have obtained gathering and keeping all such licenses and operations compliant, we have a
multi prong system to ensure future compliance.
As noted in Section 1 of this proposal, our compliance system consists of:
1.

A Pre-Opening Compliance Memo;

4. Compliance and SOP Checklist Checked Off Daily;

2. Pre- Opening Employee Training Program;

5. Internal Audits.

3. Robust Standard Operating Procedures;

The content of these systems will continue to be updated and improved upon as laws and regulations change and as we improve
upon our best practices through the thousands of transactions we execute on a daily basis. None of our state or local licenses have
ever been revoked, suspended or cited and we hope to continue our perfect compliance record in El Cerrito.

Cannabis Licenses Owned in Other Jurisdictions
The following demonstrates Authentic El Cerrito’s parent company Shryne Group’s collective licenses that are held at the state level
and which licenses have been granted at the local level but are pending state issuance.

License No.

Jurisdiction

License Type

Expiration / Issuance ETA

C9-0000158-LIC

Oakland

Non-storefront Retail - Provisional

Exp. 6/30/2021

C10-0000053-LIC

San Francisco

Storefront Retail - Provisional

Exp. 5/31/2021

C10-0000112-LIC

Davis

Storefront Retail – Provisional

Exp. 6/3/2021

C10-0000275-LIC

Palm Desert

Storefront Retail – Provisional

Exp. 6/24/2021

C10-0000346-LIC

Los Angeles

Storefront Retail – Provisional

Exp. 7/1/2021

C10-0000448-LIC

Modesto

Storefront Retail – Provisional

Exp. 7/16/2021

C10-0000623-LIC

Alameda

Storefront Retail – Provisional

Exp. 9/23/2020

C10-0000661-LIC

Jurupa Valley

Storefront Retail – Provisional

Exp. 12/5/2020

C10-0000713-LIC

San Francisco

Storefront Retail – Provisional

Exp. 5/12/2021

C10-0000720-LIC

Moreno Valley

Storefront Retail – Provisional

Exp. 6/3/2021

C11-0000009-LIC

Humboldt County

Distributor – Provisional

Exp. 4/11/2021

C11-0000586-LIC

Oakland

Distributor – Provisional

Exp. 6/30/2021

C11-0001071-LIC

Los Angeles

Distributor – Provisional

Exp. 9/14/2020

C11-0000620-LIC

Los Angeles

Distributor – Provisional

Exp. 7/1/2021

C12-0000189-LIC

San Bernardino County

Microbusiness – Provisional

Exp. 7/16/2021

CDPH-10003246

Los Angeles

Type 6: Non-Volatile Solvent Extraction

Exp. 5/20/2021
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CDPH-10003198

Oakland

Type 7: Volatile Solvent Extraction

Exp. 5/15/2021

CDPH-10003608

Humboldt County

Type 7: Volatile Solvent Extraction

Exp. 7/2/2021

CCL18-0000577

Humboldt County

Cultivation

Exp. 4/8/2021

CCL18-0003476

Humboldt County

Cultivation

Exp. 5/28/2021

CCL19-0000599

Los Angeles

Cultivation

Exp. 9/24/2020

CCL19-0005367

Los Angeles

Cultivation

Exp. 1/16/2021

CCL19-0005368

Los Angeles

Cultivation

Exp. 12/20/2020

CCL19-0005631

Oakland

Cultivation

Exp. 3/2/2021

CCL20-0000223

Humboldt County

Cultivation

Exp. 4/28/2021
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Due to Authentic El Cerrito’s extensive experience opening and operating 15 Commercial Cannabis Businesses to date and many more
currently under construction, we are confident in our assumptions used to project revenues and costs. Some of the assumptions we
use are as follows:
1.

Revenue: Our estimated revenue of approximately $11.5M is based on the following assumptions:
a. Location: Within a 5 mile radius of the proposed facility at 10764-10770 San Pablo Avenue, there is a population of 332,340 and
125,255 households. Of those households, the median household income is $82,749. With only one other retailer within a 4 mile
radius, this location will make our El Cerrito location a very convenient place to shop. Our location is also less than half a mile
from busy intersections which will only add to the high customer count at our store. The below traffic counts are taken from
2015 to 2020:
• Moeser Ln / Lexington Ave NE: 8,942
• San Pablo Ave / Madison Ave SE:
18,290

• Carlson Blvd / Santa Cruz Ave NW:
22,287
• Carlson / San Luis St SE: 10,249

• I-80 / Potrero Ave N: 202,862
• Eastshore Freeway: 206,274
• San Pablo Ave / Potrero Ave N: 21,081

b. Customer Base. At our Grand Opening at our Downtown LA facility, over 4000 people lined up to get into our store. The cult-like
following of our existing in-house brands like Stiiizy, Liiit, and Biiit, allows us a competitive advantage as compared to those
just entering the industry or those without popular in-house products. Translating this to our Authentic El Cerrito facility, we
anticipate having an average of 377 customers a day over the course of our first year.
c. Average Customer Receipt Size. The average receipt size across our 6 retail locations, from Davis to Downtown LA, is $85 per
customer. Multiply this with our expected average customers per day, and our annual revenue comes to approximately $11.5M.
d. Property. Our proposed location at 10764-10770 San Pablo Avenue is approximately 6,200 square feet with 9 dedicated parking
spots on a 15,681.6 square foot lot surrounded by 210 parking spaces that are shared amongst the adjacent shopping mall with
which we have an easement with. This property will permit us to have 6 cash registers which will permit us to accommodate
the amount of customers we expect to see at our location.
2. Costs: The approximately 6,200 square foot location on 10764-10770 San Pablo Avenue is similar in size to our Modesto retail store
and is in similar condition to that location prior to our renovation of that store. Therefore, estimates for costs such as tenant
improvements, insurance, utilities and IT/telephones should be very similar to those costs at our Modesto location on a per foot
basis. Other costs such as Advertising, Bank Service Charges, Wage and Employee Benefits should also be very similar to our
San Francisco location considering they are close in proximity. We will also be offering a similar selection of products at our El
Cerrito store, so our estimate of COGS can also be estimated accurately.
More specifically:
a. Business Licenses and Permits:
• The cost of a state license according to the Bureau of Cannabis Control is $96,000 for a Retailer that expects to make over
$7.5 million.
• The cost of a state license application is $1,000.
• The costs of local licenses and permits is to be determined once Authentic El Cerrito is invited to apply. For now, and as
listed in the Master Fee Schedule, it is estimated to cost $20,341 all said and done for such permits like Conditional Use
Permit, Building Permit, Occupancy Permit, Business License, and more.
• The cost of such permits and licenses was reduced for subsequent years since some permits would no longer be required.
b. Tenant Improvements:
• The cost is estimated using the square footage of the first floor (no construction is proposed for the second floor) and
multiplying by $125 per square foot. The equation being 3,988 sqft. x $125 = $498,500. The $125 per square foot is our average
tenant improvement cost for our stores in Northern California.
• On top of that, the costs of furniture, equipment, fixtures, POS, and Electric Vehicle Stations, comes to an additional $107,000
based on our costs at our Modesto store.
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c. Property Expenses:
• The property, 10764-10770 San Pablo Avenue, was purchased for $2.5 million and the yearly Property Expenses are $225,000.
d. Wage and Benefits Expense:
• Authentic El Cerrito expects to have 25-30 employees which include 1 General Manager, 2 Co-Managers, and the rest are
Sales Associates, Operations Associates, Receptionists, and Security Guards. Wages are between $18/hr up to $33.75/hr.
• Benefits for employees are calculated at 30% of their salaries.
• Total for year one comes to $843,837 for Authentic El Cerrito’s workforce.
Please see the following page for the Pro Forma for the first three years of operation.
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SECTION 5:
Plans
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SECTION 8:
Community Benefits
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Authentic El Cerrito has studied the neighborhood around the proposed project location, and identified several aspects which
could be improved for the residents in the community. The proposed community benefits strategy herein is designed to support
the local area, and create opportunities for those in it to thrive. This strategy not only reflects areas of possible improvement in the
neighborhood, but also reflects Authentic El Cerrito’s values and its commitment to integrate itself into the local business community.

Local Hiring
Authentic El Cerrito understands that operating a cannabis retail business is a privilege, and believes that this requires a commitment
to creating opportunities in the local community. Hiring locally has shown to create more engaged and thriving communities, which is
why an average of 70% of our retail employees live within a five-mile radius of the retail store. As part of our commitment to providing
high quality jobs, Authentic El Cerrito will also be unionized with the UFCW, which means living wages, benefits, and worker’s pension
for our employees.
Authentic El Cerrito employees will be paid as follows:
General Manager

$60,000-$70,000

4 Co-Manager

$50,000-$60,000

20-30 Retail and Operations Associates

$18 – $24.50 per hour

In addition to the living wages our employees receive, they will also receive the industry best benefits which have been agreed to with
the UFCW.
Pension Plan: Authentic El Cerrito employees will be some of the only employees in the cannabis industry to be part of a pension fund
paid for 100% by the employer and which will be administered by the UFCW. 401(k) plans are generally unavailable to the cannabis
industry and this pension plan is an alternative way for us to support the long term financial well-being of our employees.
Insurance Benefits: Authentic El Cerrito will receive Medical, Dental, and Vision Insurance benefits through Anthem. Employees can
choose from the Gold, Silver, Bronze PPO Plans or the HMO Plan. Authentic El Cerrito will cover 70% of all insurance premiums for the
long term physical well-being of our employees.
Holidays: Employees are eligible for 9 paid holidays per year.
Paid Time Off: Authentic El Cerrito provides its employees with 72 hours of paid time off per year. Employees will start to accrue
vacation benefits after 60 days of employment. After 60 days they will be allotted 12 hours of leave and accrue 6 additional hours for
each subsequent month of employment.
Sick/ Personal Leave: Authentic El Cerrito provides all of its employees with up to 6 work days (48 hours) of paid sick leave per year.
Maternity/Paternity Leave: Authentic El Cerrito provides up to six (6) weeks of maternity and paternity leave to its employees. We will
hold open any position for an employee on maternity/paternity leave. If the employee’s position is no longer available when they
return, we will reassign the employee to a similar position.
As is our standard procedure, Authentic El Cerrito will hold a job fair four to eight weeks prior to opening. This job fair will be
advertised on a variety of online job search websites, as well as by the UFCW, Chamber of Commerce and our other community
partners. Our goal is to hire at least 70% of our staff with local El Cerrito residents.

Career Development/Apprenticeship Program
Authentic El Cerrito will offer a Career Development Program to create opportunities for those often overlooked in the community.
This program identifies individuals such as those with a non-violent cannabis offense, veterans, those from the foster care system, or
others who have simply experienced extreme financial hardship.
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Selected program participants will be hired as part-time employees with Authentic El Cerrito, while attending online classes through
Los Angles Trade Tech in pursuit of a business program degree. The program lasts for approximately two years, at the end of which
candidates will move into full time roles, and be eligible for management positions. Program participants will also have mentoring
available from selected Shryne Group executives. This companywide program kicked off in December 2019, with three Los Angeles
residents currently attending classes at Los Angeles Trad Tech College in pursuit of a Retail Management Certificate of Achievement.
Authentic El Cerrito looks forward to replicating this program’s success in El Cerrito.

Workforce Development
In addition to offering some of the highest wages and most comprehensive benefits in the industry, Authentic El Cerrito will provide
a Workforce Development Program for its El Cerrito employees. The Shryne Group and Los Angeles Trade Tech College have
an agreement for Los Angeles Trade Tech College to teach classes at all Shryne Group’s retail, manufacturing, distribution, and
cultivation facilities in California. Classes are held quarterly throughout the year at the Authentic El Cerrito store, and will be free of
charge to employees. The program has been a huge success in the Shryne Group’s downtown Los Angeles location.
Some of the classes being taught include:
•
•
•
•

Introduction to Business
Microsoft Excel
Creating PowerPoint Presentations
Public Speaking

•
•
•
•

Basics of Accounting
Supply Chain Logistics
Leadership
Communications

Individual classes are 2-3 hours long, and upon completion employees are eligible to receive a certificate of completion from Los
Angeles Trade Tech College. Employees will also receive career development counseling throughout the process. This workforce
development program aligns with the Shryne Group’s mission to include all stakeholders in the success of its business and in the
improvement of the communities in which it operates.

Shryne’s Los Angeles employees attending
a class on Microsoft Excel

Community Contributions
As part of its community benefits program, Authentic El Cerrito will donate at least $50,000 per year to local nonprofits and to the city
directly towards combatting homelessness, drug addiction and other needs the City of El Cerrito may have.
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As we have at other cities in which we operate, Authentic El Cerrito hopes to memorialize the economic contributions it will make
to the City of El Cerrito in its Conditional Use Permit or Development Agreement that will govern Authentic El Cerrito’s conditions for
operating its business in El Cerrito. As mentioned above, Authentic El Cerrito is prepared to commit $50,000 at the very least to El
Cerrito in addition to the taxes and fees which are already required.

Alisa Ann Ruch Burn Foundation
We have already donated $2,500 to Alisa Ann Ruch Burn Foundation (708 El Cerrito Plaza, El Cerrito, CA 94530) to assist burn victims and
contribute towards fire prevention and have pledged to contribute $10,000 per year. Authentic El Cerrito will also include Alisa Ann
Ruch Burn Foundation in its volunteer program for employees to take an active role in improving the community in which they live and
work. See Exhibit A for our Letter of Intent with Alisa Ann Ruch Burn Foundation.

Product Proceeds Donations
As we have at all of our locations, we will also sponsor special edition sales donations whereby the proceeds of certain special
edition products will be donated to local causes such as homelessness, COVID-19 response funds and other causes. For example,
because our co-founder is a disabled Iraqi War veteran, we have sponsored numerous veteran non-profits such as Battle Brothers
and Vet Hunters Project.

Drug Abuse Education
Authentic El Cerrito will host regular educational seminars on cannabis products and related safety concerns. Seminars will be
performed by a designated Authentic El Cerrito staff member, or cannabis expert with an interactive presentation, followed by a
Question & Answer session. Previous seminars covered proper and safe dosing, the dangers of driving under the influence, and how
different consumption methods interact with the body differently.
Additionally, the Shryne Group has engaged former Ultimate Fighting Championship veteran Tyson Griffin to participate in our
cannabis education seminars. Tyson is an advocate of the safe consumption of cannabis and CBD, as well as stretching exercises, to
reduce joint pain, anxiety, and depression. Once the proposed store opens, Tyson will be able to speak at the educational seminars to
educate citizens on safe use, along with cannabis and holistic well-being, as part of an active and healthy lifestyle.

Volunteer Hours
The Shryne Group has deep ties to the neighborhoods it serves with a long track record of volunteerism, and Authentic El Cerrito
will continue with this commitment in the City of El Cerrito. Authentic El Cerrito will actively integrate into the community through
our volunteer program, providing a minimum of 150 hours of employee volunteering each year. While there will be opportunities
for volunteering through our community partnerships, employees participating in the program are free to select any charity or
non-profit in the City of El Cerrito where they would like to volunteer. This volunteer program not only promotes social good, but
allows employees to stay engaged with what’s happening in their own neighborhood, and assists them in developing the skills and
experience to become leaders in the community.

Local Vendors
Authentic El Cerrito supports the local business community and has joined the El Cerrito Chamber of Commerce. To ensure its
presence contributes to the local economy, Authentic El Cerrito will make every attempt to hire and purchase from local vendors and
service providers, especially with fellow El Cerrito Chamber of Commerce members.
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Improvements to the Landscape
Our proposed location at 10764-10770 San Pablo Avenue will undergo an exterior renovation with new finishes on the exterior walls, new
windows, and new vegetation on the corner of San Pablo Ave and Schmidt Lane. Please see our elevations for what the store would
look like after the renovations.
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Attachment A

Shryne Group Inc.
728 E Commercial Street
Los Angeles, CA 90012
August 17, 2020
Ms. Meagan Downey
Resource Development Director
Alisa Ann Ruch Burn Foundation
708 El Cerrito Plaza
El Cerrito, CA 94530

Dear Ms. Downey,
Thank you for speaking with the Shryne Group regarding the Alisa Ann Ruch Burn
Foundation. It is always rewarding to find quality organizations to partner with in the
effort to improve the lives of those in need of a helping hand. With a long history of
making a difference in the community, the Shryne Group is proud to support the Alisa
Ann Ruch Burn Foundation.
As discussed, the Shryne Group would like to support the Alisa Ann Ruch Burn
Foundation in its efforts in the El Cerrito community. Please accept our initial
contribution of $2,500.00 enclosed with this letter to aid those affected by burns and
fire, as well as prevention efforts, specifically as related to heating accessories.
Additionally, the Shryne Group pledges to contribute $10,000 every year to support the
Alisa Ann Ruch Burn Foundation, if we have the honor of opening our store in El Cerrito.
We also look forward to volunteer opportunities with your wonderful organization for our
local store staff.
We look forward to building a brighter future together.
Thank you,
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